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City of Vacaville SCHEDULE OF GENERAL FUND REVENUE
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

General Fund Revenue Account Actual Actual Budget Budget

Taxes
Property tax 11,140,387$  12,679,487    11,536,442    10,432,274     
     Property tax in lieu of VLF 7,478,076      7,300,375      7,323,000      7,763,434       
     RDA Pass-Through/TI Excess 530,463         437,292         500,000         3,349,815       
Extraordinary Gain from RDA -                 4,482,226      -                 
Sales tax * 15,448,395    18,158,176    20,596,272    21,609,881     
Franchise tax 2,461,492      3,470,598      3,600,151      3,770,792       

 Paramedic tax 3,157,073      3,191,919      3,220,530      3,234,346       
Transient lodging tax 985,637         1,066,577      974,448         1,050,000       
Excise tax 6,931,224      7,430,116      7,716,164      8,362,845       
Real property transfer tax 315,044         361,416         300,000         325,000          
Business license tax 291,632         315,174         294,569         323,101          
Public safety sales tax 317,281         345,321         339,661         362,803          

49,056,704    59,238,677    56,401,237    60,584,291     
Intergovernmental
Motor vehicle in-lieu -                 41,282           -                 -                 
GEMT Program -                 -                 -                 75,000            
State Reimbursements 30,886           20,694           30,886           20,694            
Homeowners subvention 204,076         207,002         209,209         214,309          
Other state & federal grants 4,662             5,595             24,154           24,154            
School reimbursements 89,516           89,516           89,516           89,516            

329,140         364,089         353,765         423,673          
Departmental fees and charges
Recreation and facilities 3,437,073      3,606,046      3,719,043      3,844,978       
Emergency medical fees 2,527,446      2,704,047      2,808,502      2,608,502       
In lieu DIF 137,133         168,583         350,000         350,000          
Police and Fire Fees 398,679         505,421         424,972         541,334          
Other departments 651,098         401,225         459,172         419,196          

7,151,429      7,385,322      7,761,689      7,764,010       
Other revenues
Interest and rents 258,911         480,571         269,345         437,750          
Cell tower leases 455,200         484,432         473,590         504,003          
Miscellaneous 597,589         1,068,378      339,332         376,760          

1,311,700      2,033,381      1,082,267      1,318,513       

Subtotal: 57,848,973    69,021,469    65,598,958    70,090,487     

Transfers In 2,884,550      2,671,719      2,100,631      2,025,374       

Total revenue: 60,733,523$  71,693,188$  67,699,589$  72,115,861$   

* Includes property tax in lieu of sales tax (State triple flip)
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City of Vacaville SCHEDULE OF SPECIAL OPERATING REVENUE
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Revenue Sources Actual Actual Budget Budget

Special Revenue Funds
Building Related Fund:

Charges and fees 1,778,279$      2,113,518$      1,512,491$      1,909,900$      
Interest Income 7,531               3,619               4,000               4,000               

Total Building-Related Funds 1,785,810        2,117,137        1,516,491        1,913,900        

Development Engineering 38,919             156,257           175,000           265,330           

Gas Tax Funds 1,499,612        1,447,453        1,034,270        581,889           

 Traffic Safety fines, forfeits, and 
penalties 105,548           198,200           390,237           198,200           

Lighting & Landscape Assessments 2,461,859        2,571,414        2,461,099        2,521,071        

Community Facilities Districts 1,619,068        1,723,519        1,710,394        1,806,609        

CDBG Program Revenue 340,004           356,319           600,346           845,343           

Housing Programs:
   HOME 390,332           140,203           732,000           -                   

HUD programs 56,202             -                   -                   -                   
HCD Program 133,719           (363)                 -                   1,000,000        
Solano County 2,389,896        2,258,789        2,276,009        2,529,791        
Section 8 Housing Assistance 11,295,071      10,809,824      10,867,694      11,064,937      
Combined Housing Setaside 1,682,167        187,211           722,022           446,086           

Total Housing Programs 15,947,387      13,395,664      14,597,725      15,040,814      

TOTAL SPECIAL REVENUE 23,798,207$    21,965,963$    22,485,562$    23,173,156$    

Enterprise Funds 
Sewer Utility            25,570,482$    29,143,030$    32,028,400$    36,109,540$    
Water Utility 14,728,522      16,103,210      15,703,000      16,291,800      
Transit 2,609,787        2,532,774        2,840,552        2,450,367        

TOTAL ENTERPRISE FUNDS 42,908,791$    47,779,014$    50,571,952$    54,851,707$    

Successor Agency
Property taxes 9,411,537        12,194,671      9,880,971        11,131,838      

   Administrative 1,464,270        510,172           499,999           442,451           
    Reserve Funds -                       17,760,065      -                       -                       
TOTAL SUCCESSOR AGENCY 10,875,807$    30,464,908$    10,380,970$    11,574,289$    
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City of Vacaville SUMMARY OF EXPENDITURES BY DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2013/14
FY 2011/12 FY 2012/13 Adopted Proposed

Department/Function Actual Actual Budget Budget
City Council/Treasurer 82,870$            77,545$            82,733$              88,825$              

City Attorney 933,356            944,377            976,142              1,055,473           

City Manager's Office/Finance/Human Resources
     City Manager's Office/City Clerk 879,658            987,841            1,075,159           1,245,857           
     Information Technology/Telecommunica 1,077,999         1,097,422         1,127,908           1,176,029           
     Finance 2,337,969         2,677,994         2,883,790           3,043,020           
     Human Resources/Risk Management 882,852            928,713            1,039,136           1,098,031           
     Subtotal, City Administration 5,178,478         5,691,970         6,125,993           6,562,937           

Housing & Redevelopment Dept
   Housing Services 21,362,256      16,308,726       14,650,246         15,495,735         
   Successor Housing Agency 0 (1,954,737)        715,001              3,919,531           
   Successor Agency 0 30,464,908       10,380,970         11,574,289         
Subtotal, Housing & Redev 21,362,256      44,818,897       25,746,217         30,989,555         

Community Services Department 5,266,220         5,171,319         5,600,715           5,856,675           

Police Department 26,544,157      25,992,426       27,179,739         28,658,945         

Fire Department 17,109,525      17,611,443       17,733,584         19,308,854         

Public Works Department
Public Works 5,241,451         5,278,336         5,667,141           5,820,381           
Parks Division 2,141,387         2,059,321         2,198,199           2,178,823           
Park Maintenance Districts 3,481,543         2,830,992         3,381,252           3,251,629           
Engineering Services 2,340,829         2,511,028         3,237,871           3,667,035           
Development Engineering 189,577            203,419            244,144              259,913              
Transit 2,634,195         2,733,720         2,840,552           2,450,367           
Subtotal, Public Works 16,028,982      15,616,816       17,569,159         17,628,148         

Utilities
Sewer Utility Systems 21,698,079      25,920,019       27,265,554         32,625,245         
Water Utility Systems 12,159,235      18,522,999       15,682,910         16,036,243         
Subtotal, Utilities 33,857,314      44,443,018       42,948,464         48,661,488         

Community Development Department 2,567,696         2,531,861         2,999,481           2,876,955           

Non-Departmental 1,973,849         1,965,124         2,833,844           2,799,941           
Gross Operating Budget 130,904,703    164,864,796     149,796,071       164,487,796       

Internal Cost Allocation (4,885,520)       (4,007,497)        (3,656,086)          (3,747,488)          
CITY GRAND TOTAL 126,019,183$  160,857,299$   146,139,985$     160,740,308$     

17



This page intentionally left blank

18



City of Vacaville SUMMARY OF EXPENDITURES BY FUND
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Department/Function Actual Actual Budget Budget

GENERAL FUND:
City Council/Treasurer 82,870$           77,545$           82,733$           88,825$           
City Attorney 933,356           944,377           976,142           1,055,473        
City Manager's Office/Administration 875,040           965,892           1,075,159        1,245,857        
Human Resources 882,852           928,713           1,039,136        1,098,031        
Finance and Information Technology 3,415,966        3,775,416        4,011,698        4,219,051        
Dept. of Housing & Redevelopment 382,437           -                   -                   -                   
Police Department 26,544,157      25,992,426      27,179,739      28,658,945      
Fire Department 17,109,525      17,611,443      17,733,584      19,308,854      
Public Works Department
     General 4,491,839        4,582,443        4,960,172        5,226,501        
     Park Maintenance 2,141,387        2,059,321        2,198,199        2,178,823        
Community Services Department 5,266,220        5,171,319        5,600,715        5,856,675        
Non-Departmental 1,973,849        1,921,083        2,833,844        2,799,941        

Subtotal General Fund 64,099,498      64,029,976      67,691,123      71,736,976      
Transfers 1,703,166        3,345,793        2,070,751        2,705,658        
Internal Cost Allocation (4,885,520)       (4,007,497)       (3,656,086)       (3,747,488)       
TOTAL GENERAL FUND 60,917,144$    63,368,272$    66,105,788$    70,695,146$    

SPECIAL REVENUE FUNDS:
Housing Svcs (non General Fund) 20,931,150$    16,308,726$    14,650,246$    15,495,735$    
Successor Housing Agency -                   (1,954,737)       715,001           3,919,531        
Public Works, Gas Tax 749,612           695,893           706,969           593,880           
Park Maintenance Districts 3,481,543        2,830,992        3,381,252        3,251,629        
Engineering Services & TSM 2,340,829        2,511,028        3,237,871        3,667,035        
Development Engineering 189,577           203,419           244,144           259,913           
Building Related (Comm Development) 2,567,696        2,531,861        2,999,481        2,876,955        
Total Special Revenue Funds 30,260,407$    23,127,182$    25,934,964$    30,064,678$    

ENTERPRISE FUNDS:
Sewer Utility Systems 20,888,707$    25,920,019$    27,265,554$    32,625,245$    
Water Utility Systems 14,743,579      18,522,998      15,682,910      16,036,243      
Transit 2,634,195        2,733,720        2,840,552        2,450,367        
Total Enterprise Funds 38,266,481      47,176,737      45,789,016      51,111,855      

TOTAL CITY OPERATING 129,444,032$  133,672,191$  137,829,768$  151,871,679$  

FORMER REDEVELOPMENT AGENCY:
Successor Agency 10,875,807      30,464,908      10,380,970      11,574,289      
TOTAL SUCCESSOR AGENCY 10,875,807      30,464,908      10,380,970      11,574,289      

CITY GRAND TOTAL 140,319,839$  164,137,099$  148,210,738$  163,445,968$  
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City of Vacaville SOURCES AND USES: 
FY 2014-2015 Budget  GENERAL FUND OPERATIONS

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

SOURCES OF FUNDS: Actual Actual Budget Budget

General Fund Operating Revenue: 58,173,945$  62,709,156$  64,424,137$           64,503,593$      

Operating Transfers In:
Traffic Safety Fines and Forfeitures 105,548         198,200         390,237                  202,184             
Workers' Compensation Fund -                 -                 -                          -                     
Community Facilities Districts 1,989,691      1,723,519      1,710,394               1,823,190          
   Subtotal, Transfers In: 2,095,239      1,921,719      2,100,631               2,025,374          

Use of One-Time Revenues/Transfers 856,598         1,472,000      350,000                  -                     
RDA Fund Balance Dissolution -                 4,482,226      -                          -                     

Use of (addition to) Fund Balance: (1,408,842)     (7,154,120)     (768,980)                 4,166,179          
Total Sources, General Fund: 59,716,940$  63,430,981$  66,105,788$           70,695,146$      

USES OF FUNDS:

General Fund Operating Expenditures 58,013,774$  60,085,188$  64,035,037$           67,989,488$      
(net of internal cost allocations)

Operating Transfers Out:
General Fund support to Community Devl. 30,000           1,209,885      994,213                  500,000             
General Fund support to Engineering Services 30,000           50,000           50,000                    50,000               
General Fund support to Park Maintenance Dist. 441,983         341,983         441,983                  450,658             
General Fund support Public Art 5,000             5,000             5,000                      5,000                 
General Fund support for tech projects -                 -                 -                          -                     

Collapsing Transfers:
General Fund to Vehicle Replacement -                 95,846           70,000                    500,000             
General Fund to Technology Projects -                 -                 -                          -                     
General Fund to Capital Improvement Projects -                 -                 -                          1,200,000          

  General Fund to General Plan Update -                 508,572         509,555                  -                     
Subtotal, Transfers Out: 506,983         2,211,286      2,070,751               2,705,658          

Measure I Debt Service 1,196,183      1,134,507      -                          -                     
Total Uses, General Fund: 59,716,940$  63,430,981$  66,105,788$           70,695,146$      

USES BY CATEGORY:
Salaries and Benefits 49,004,009$  48,881,274$  52,777,873$           56,520,155$      
Overtime plus Offsets 1,110,528      3,071,357      1,110,554               1,133,243          
Services and Supplies 6,732,004      6,227,320      6,795,505               7,238,566          
Indirect Costs 6,820,459      7,867,615      7,144,242               7,692,481          
One-time Costs 96,279           324,161         775,500                  725,000             
Technology Costs 839,181         1,066,751      1,084,449               1,133,190          
Internal Cost Allocation (4,885,520)     (4,007,497)     (3,656,086)              (3,747,488)         

Total Uses by Category, General Fund: 59,716,940$  63,430,981$  66,032,037$           70,695,146$      

NOTE:  The General Fund Forecast for FY14/15 includes an RDA Fund Balance Dissolution expenditure of $3,950,000.
This total is not included in the Eden operating budget pending final determination by the Department of Finance.
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FY14/15 GENERAL FUND BUDGET
$73,429,955

PERCENTAGE BY DEPARTMENT

City 
Administration 

11% 

Community 
Services 

8% 

Police 
40% 

Fire 
27% 

Public Works 
10% 

Non-
Departmental 

4% 
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Actual Projected Projected Projected Projected Projected
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

Operating revenue 60,240,218$       62,163,314$      66,148,230$      68,400,132$       69,999,840$       71,643,548$     
Operating expenditures (61,485,736)        (64,789,601)       (69,626,382)       (72,275,376)        (74,853,920)       (77,141,358)      
   Net operating (1,245,518)          (2,626,287)         (3,478,151)         (3,875,244)          (4,854,080)         (5,497,810)       

   Net transfers in(out) (223,526)            (134,198)           1,019,715          47,804               145,563             248,129           
   One-time expenditures (CIP, Tech, & Equip) 0 0 (1,700,000) 0 0 0
   One-time revenues & adjustments 1,472,000 350,000 0 0 0 0
   One-time RDA 7,151,164           3,179,465 (3,950,000) 0 0 0

Increase (decrease) for the year 7,154,120         768,980           (8,108,436)      (3,827,440)       (4,708,517)      (5,249,681)     

Measure M Revenues 908,028             3,836,000          3,942,257          4,060,525           4,182,341          3,230,858         

Beginning emergency reserve 2,698,003           10,760,151        15,365,132        11,198,953         11,432,038        10,905,862       

      Ending emergency reserve 10,760,151$    15,365,132$   11,198,953$   11,432,038$    10,905,862$    8,887,038$    

Balance as % of operating expenditures 17.5% 23.7% 16.1% 15.8% 14.6% 11.5%

REVISED GENERAL FUND BUDGET FORECAST

25



This page intentionally left blank

26



City of Vacaville
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget
SOURCES OF FUNDS:

Excise Tax Revenue (net) 2,301,665$  2,322,076$  2,256,452$  2,211,805$  
   Total Sources: 2,301,665$  2,322,076$  2,256,452$  2,211,805$  

USES OF FUNDS:

Debt Service 1,122,985$  1,200,548$  -$             -$             
Library Subsidy 150,000       150,000       150,000       150,000       
Vacaville Performing Arts Theater 298,704       256,234       300,000       287,268       
Park Maintenance 298,704       256,234       300,000       287,268       
Street Maintenance/Improvement 431,273       371,096       1,506,452    287,268       
Capital Improvements -               -               -               1,200,000    
   Total Uses: 2,301,665$  2,234,111$  2,256,451$  2,211,805$  

MEASURE I EXCISE TAX
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CITIZENS OF VACAVILLE
 

CITY COUNCIL
 

CITY CLERK
 

CITY TREASURER
 

City Manager’s Office

 6 FT Positions
City Attorney’s Office

 4 FT Positions

Commissions
(Appointed)

  PLANNING
  COMMUNITY SERVICES

Fire
 89 FT Positions

 Public Works
95 FT Positions

Police
151 FT Positions

Community 
Development

 15 FT Positions

Human Resources
9 FT Positions

Housing Services
 15 FT Positions

Finance & 
Information Technology

33 FT POSITIONS

 Community 
Services

 15 FT Positions

TOTAL FULL TIME POSITIONS 511

Utilities
 79 FT Positions
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City of Vacaville
SUMMARY OF AUTHORIZED FULL TIME POSITIONS

Adopted Adopted Proposed
2012/13 2013/14 2014/15

Budgeted Budgeted Budgeted
 Full-Time Full-Time Full-Time

CITY ATTORNEY'S OFFICE
City Attorney 1 1 1
Deputy/Assistant City Attorney 2 2 2
Legal Secretary 1 1 1

Total 4 4 4

CITY MANAGER'S OFFICE 
City Manager 1 1 1
Assistant City Manager / Finance Director 0 0 0
Deputy City Clerk 1 1 1
Assistant to the City Manager 1 1 1
Public Information Officer 1 1 1
Secretary to City Manager/ City Clerk 1 1 1
Sr. Administrative Clerk 1 1 1

Total 6 6 6

FINANCE - INFORMATION TECHNOLOGY DEPARTMENT 
Director of Finance 1 1 1
Account Clerk I/II 10 10 10
Accountant I/II 3 2 2
Accounting Supervisor 0 1 1
Finance Technician 4 2 2
Buyer I/II 1 1 1
Finance Supervisor 0 2 2
Financial Services Manager 1 1 1
Investment Officer 1 1 1
Senior Accountant 1 1 1
Water Service Rep II 2 2 2
Water Service Coordinator 1 1 1

Information Technology Division:
IT Division Manager 1 1 1
IT Technician 1 1 1
GIS Coordinator 0 0 1
Network Administrator 1 1 1
Systems Administrator I 2 2 2
Systems Administrator II 1 1 1
Sr. Network Administrator 1 1 1

Total 32 32 33
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Adopted Adopted Proposed
2012/13 2013/14 2014/15

Budgeted Budgeted Budgeted
 Full-Time Full-Time Full-Time

HUMAN RESOURCES DEPT 
Director of Human Resources 1 1 1
Administrative Assistant 1 1 1
Human Resources Analyst I/II 2 2 2
Human Resources Manager 2 2 1
Human Resources Technician 3 3 3
Risk Mgr 0 0 1

Total 9 9 9

HOUSING SERVICES
Director of Housing/Redevelopment 1 1 1
Administrative Technician 1 1 1
Customer Service Representative 0 0 1
Housing/Redev Project Coordinator 2 1 1
Houising/Redev Program Administrator 0 1 1
Housing/Redev Manager 1 0 0
Housing/Redev Specialist I/II 2 1 1
Housing/Redev Technician I/II 7 6 6
Secretary  I/II 1 1 1
Sr Housing/Redev Specialist 3 2 2

Total 18 14 15

COMMUNITY DEVELOPMENT 
Director of Community Development 1 1 1
Administrative Assistant 1 1 1
Administrative Clerk (LT) 0 1 0
Assistant/Associate Planner 1 1 2
Building Inspector 2 3 3
Building Plans Examiner/Inspector 0 0 1
Building Services Coordinator 1 1 1
Chief Building Official 1 1 1
City Planner 1 1 2
Permit Technician 1 1 1
Planning Technician 1 1 1
Secretary I/II 0 0 0
Sr Building Inspector 1 0 0
Sr Planner 2 2 1

Total 13 14 15
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Adopted Adopted Proposed
2012/13 2013/14 2014/15

Budgeted Budgeted Budgeted
 Full-Time Full-Time Full-Time

POLICE DEPARTMENT
Chief of Police 1 1 1
Administrative Assistant 1 1 1
Code Compliance Technician I/II 1 1 0
Communications Supervisor 2 2 2
Community Services Officer I/II/III 12 11 11
Crime Analysis Assistant 1 1 0
Crime Analyst 1 1 1
Dispatcher/Lead Dispatcher 16 16 16
Evidence Technician 2 2 2
Family Support Worker 2 2 2
Management Analyst I/II 1 2 2
Master Social Worker 5 5 5
Police Captain 0 0 1
Police Lieutenant 3 3 3
Police Officer 80 79 78
Police Records Assistant 4 5 5
Police Records Supervisor 1 0 0
Police Sergeant 13 13 13
Police Special Services Supv 1 1 1
Program Coordinator I/II 0 1 1
Property/Evidence Supervisor 1 1 1
Secretary I/II 2 2 2
Sr Crime Analysis Assistant 1 1 1
Sr Master Social Worker 1 1 1
Lead Police Records Assistant 1 1 1
Sr Program Coordinator 1 0 0

Total 154 153 151

FIRE DEPARTMENT
Fire Chief 0 1 1
Administrative Assistant 1 1 1
Fire Battalion Chief 3 3 3
Fire Captain 12 12 16
Fire Deputy Chief 1 1 1
Fire Engineer / Fire Engineer Paramedic 15 16 15
Firefighter / Firefighter Paramedic 39 38 45
Fire Plans Examiner/Inspector 1 1 1
Fire Prevention Bureau Manager 0 0 1
Fire Prevention Specialist 1 1 1
Code Compliance Technician I/II 2 2 3
Secretary I/II * 0 0.5 0
Sr Code Compliance Tech 1 1 0
Sr. Admin Clerk 1 1 1

Total 77 78.5 89
*Staffing for Fire Station 75 - 3 Fire Captains and 6 Firefighter/Paramedics budgeted for final quarter of the fiscal yea
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Adopted Adopted Proposed
2012/13 2013/14 2014/15

Budgeted Budgeted Budgeted
 Full-Time Full-Time Full-Time

COMMUNITY SERVICES
Director of Community Services 1 1 1
Administrative Technician 2 2 2
Facilities Maintenance Coordinator 2 2 2
Management Analyst I/II 1 1 1
Recreation Coordinator 4 4 4
Recreation Manager 1 1 1
Recreation Supervisor 2 2 2

 Sr Administrative Clerk 2 2 2
Total 15 15 15

PUBLIC WORKS/CITY ENGINEER
Director of Public Works/City Engineer 1 1 1
   Subtotal: 1 1 1

PUBLIC WORKS - TRAFFIC ENGINEERING/TRAFFIC DIVISION
Deputy Director - Transportation 1 1 1
Engineering Aide/Engineering Tech I/II/III 1 1 1
Jr/Asst/Assoc Engineer 1 1 1
Sr Civil Engineer 1 1 1
   Subtotal: 4 4 4

PUBLIC WORKS - ENGINEERING
Assistant Director of PW Engineering Svcs 1 1 1
Environmental Project Mgr 0 0 0
Contract Compliance Specialist II 1 1 1
Engineering Aide/Engineering Tech I/II/III 1 1 1
Engineering Specialist I/II 1 1 1
Sr. Engineering Designer 1 1 1
Jr./Assistant/Associate Engineer 6 6 6
Management Analyst I/II 1 1 1
PW Construction Inspector I/II 3 3 3
Sr. Secretary 1 1 1
Secretary I/II 2 1.5 2
Sr Civil Engineer 2 2 2
   Subtotal: 20 19.5 20
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Adopted Adopted Proposed
2012/13 2013/14 2014/15

Budgeted Budgeted Budgeted
 Full-Time Full-Time Full-Time

PUBLIC WORKS - MAINTENANCE
Administrative Technician II 1 1 1
Associate Engineer 1 1 1
Engineering Specialist I 1 1 1
Equipment Mechanic I/II 5 5 5
Maintenance Worker I/II  (Utilities) 12 12 12
Maintenance Worker I/II (Facilities) 2 2 2
Maintenance Worker I/II (Parks) 13 13 13
Maintenance Worker I/II (Streets) 6 6 6
Management Analyst I/II 1 1 1
MW Lead (Facilities) 1 1 1
MW Lead (Parks) 4 4 4
MW Lead (Streets) 3 3 3
MW Lead (Utilities) 4 4 4
Park/ Facilities Manager 1 0 0
PW Manager - General Services 0 1 1
PW Manager  - Operations 1 1 1
PW Supervisor - Parks 2 2 2
PW Supervisor-Equipment Maintenance 1 1 1
PW Supervisor-Facility Maintenance 1 1 1
PW Supervisor-Field Utilities 2 2 2
PW Supervisor-Street Maintenance 1 1 1
Program Coordinator I/II 0 1 1
Sr Program Coordinator (ADA) 1 1 1
Secretary I/II 2 2 2
Storekeeper 1 1 1
Traffic Signal Technician I 1 1 1
Traffic Signal Technician II 1 1 1
Transit Manager 1 0 0
   Subtotal: 70 70 70

Total Public Works 95 94.5 95
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Adopted Adopted Proposed
2012/13 2013/14 2014/15

Budgeted Budgeted Budgeted
 Full-Time Full-Time Full-Time

UTILITIES
Director of Utilities 1 1 1
Administrative Technician II 0 1 1
Assistant Director of Utilities 1 1 1
Chief Plant Operator Wastewater 1 1 1
Chief Plant Operator Water 1 1 1
Cross Connections Inspector/Specialist 1 1 0
Engineering Specialist 1 1 1
Environmental Compliance Inspector 3 2 2
Jr./Assistant/Associate Engineer 4 4 4
Lab Analyst I/II 5 5 5
Lab Supervisor 1 1 1
Maintenance Worker I - Field Utilities 0 0 1
Management Analyst I/II 2 2 2
Program Coordinator I 1 1 1
Secretary I/II 2 2 2
Storekeeper 1 1 1
Sr Secretary 1 1 1
Sr Civil Engineer 1 1 1
Sr Lab Analyst 2 2 2
Sr Utility Plant Control Systems Tech 1 1 1
Sr Utility Plant Electrician 1 1 1
Sr Utility Plant Mechanic 3 3 3
Sr Wastewater Plant Operator 5 5 4
Sr Water Plant Operator 1 1 1
Utilities Administrative Manager 1 1 1
Utility Maintenance Supervisor 2 2 2
Utility Operations Manager 1 1 1
Utility Plant Control Systems Tech I/II 5 6 6
Utility Plant Electrician  I/II 2 3 3
Utility Plant Mechanic I/II 5 5 5
Utility Plant Worker 2 2 2
Wastewater Plant Operator II/III 9 9 10
Wastewater Plant Supervisor 1 1 1
Water Plant Operator II/III 5 5 5
Water Quality Coordinator 1 1 1
Water Quality Manager 1 1 1
Water Quality Permit Admin 1 1 1

 Water Quality Supervisor 1 1 1
   Subtotal: 77 79 79

CITY TOTAL 500 499 511

35



This page intentionally left blank

36



 
 
 
 

OPERATING 
BUDGETS 

37



This page intentionally left blank

38



39



This page intentionally left blank

40



City of Vacaville CITY COUNCIL & CITY TREASURER
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 80,354$         75,078$         76,061$         82,153$         
Services and Supplies 2,516             2,467             6,672             6,672             
Indirect Costs -                 -                 -                 -                 
One-time Costs -                 -                 -                 -                 
Technology Costs -                 -                 -                 -                 

Total Operating Expenditures 82,870           77,545           82,733           88,825           

Internal Cost Allocation -                 
Net Operating Expenditures 82,870$         77,545$         82,733$         88,825$         

Source of Funding:
General Fund - Discretionary Revenue 82,870$         77,545$         82,733$         88,825$         

Total Sources of Funding 82,870$         77,545$         82,733$         88,825$         

Functional Distribution:
City Council 79,566$         74,224$         79,429$         85,521$         
City Treasurer 3,304             3,321             3,304             3,304             

Total Distribution 82,870$         77,545$         82,733$         88,825$         
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CITY ATTORNEY
 

LEGAL SECRETARY 1
 

ASSISTANT CITY ATTORNEY 2
 

CITY ATTORNEY’S
OFFICE

TOTAL FULLTIME POSITIONS  4
44



City of Vacaville CITY ATTORNEY'S OFFICE
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 869,788$      881,267$      903,624$      982,399$      
Services and Supplies 32,714          28,881          34,831          34,926          
Indirect Costs 25,161          25,729          29,116          29,253          
One-time Costs -                -                -                -               
Technology Costs 5,693            8,500            8,571            8,895            

Total Operating Expenditures 933,356        944,377        976,142        1,055,473     

Internal Cost Allocation -                
Net Operating Expenditures 933,356$      944,377$      976,142$      1,055,473$   

Source of Funding:
General Fund - Discretionary Revenue 933,356$      944,377$      976,142$      1,055,473$   

Total Sources of Funding 933,356$      944,377$      976,142$      1,055,473$   

Functional Distribution:
City Attorney 933,356$      944,377$      976,142$      1,055,473$   

Total Distribution 933,356$      944,377$      976,142$      1,055,473$   
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CITY 
MANAGER

 

 MANAGEMENT SERVICES
  ASSISTANT TO CITY MGR 1
  PUBLIC INFORMATION OFFICER 1
   

 ASSISTANT CITY 
MANAGER/FINANCE AND

IT DIRECTOR
(INTERIM)

 

FINANCE AND 
INFORMATION 
TECHNOLOGY 
DEPARTMENT

 

 SUPPORT SERVICES
  SECRETARY TO CITY MGR 1
  DEPUTY CITY CLERK 1
  SR ADMINISTRATIVE CLERK 1
 

CITY MANAGER’S

OFFICE

UTILITIES 
DEPT

 

COMMUNITY 
SERVICES 

DEPT
 

PUBLIC 
WORKS 

DEPT
 

COMMUNITY 
DEVELOPMENT 

DEPT
 

FIRE
DEPT

HUMAN 
RESOURCES 

DEPT
 

POLICE 
DEPT

HOUSING 
SERVICES 

DEPT
 

TOTAL FULLTIME POSITIONS 6
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City of Vacaville CITY MANAGER'S OFFICE
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 788,893$         869,712$         967,555$         984,941$         
Overtime 564                  168                  3,037               3,114               
Services and Supplies 28,712             33,129             36,250             185,459           
Indirect Costs 42,409             41,632             49,033             52,330             
One-time Costs -                   -                   -                   -                   
Technology Costs 14,462             21,251             19,284             20,013             

Total Operating Expenditures 875,040           965,892           1,075,159        1,245,857        

Internal Cost Allocation -                   -                   -                   -                   
Net Operating Expenditures 875,040$         965,892$         1,075,159$      1,245,857$      

Source of Funding:
General Fund - Discretionary Revenue 875,040$         965,892$         1,075,159$      1,245,857$      

Total Sources of Funding 875,040$         965,892$         1,075,159$      1,245,857$      

Functional Distribution:
City Manager/City Clerk 706,545$         804,446$         905,472$         895,608$         
Public Information Officer 173,243           183,395           169,687           171,249           
Economic Development -                   -                   -                   179,000           
VCVB Staff Support (4,617)              (21,950)            -                   -                   
Geographic Information Systems (GIS) (130)                 -                   -                   -                   

Total Distribution 875,040$         965,892$         1,075,159$      1,245,857$      
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FINANCE AND 
INFORMATION TECHNOLOGY

DIRECTOR
 

 INVESTMENT OFFICER 1

  WATER SERVICE COORD 1
  WATER SERVICE REP I/II 2

ACCOUNTING SUPERVISOR 1
  
  SENIOR ACCOUNTANT 1
  ACCOUNTANT I/II 2
  BUYER I/II 1

INFORMATION TECHNOLOGY
 
IT DIVISION MGR 1

  SR NETWORK ADMIN 1
  NETWORK ADMIN 1
  IT TECHNICIAN 1
  SYSTEM ADMIN I/II 3
  GIS COORDINATOR 1

 FINANCIAL SRVCS SUPV 1
  
  FINANCE SUPERVISOR 2
  FINANCE TECHNICIAN 2
  ACCOUNT CLERK 10

FINANCE AND
INFORMATION TECHNOLOGY

DEPARTMENT

TOTAL FULLTIME POSITIONS  33
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City of Vacaville FINANCE AND INFORMATION 
FY 2014-2015 Budget TECHNOLOGY DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 2,901,031$    3,160,776$    3,356,784$    3,669,956$    
Overtime 24,223           43,228           32,712           33,530           
Services and Supplies 413,710         448,476         552,585         556,315         
Indirect Costs 662,309         602,907         647,280         645,505         
Offset for Telecom Charges to Other Depts (650,273)        (590,476)        (686,937)        (804,108)        
One-time Costs -                 -                 -                 -                 
Technology Costs 64,966           110,505         109,274         117,853         

Total Operating Expenditures 3,415,966      3,775,416      4,011,698      4,219,051      

Internal Cost Allocation -                 
Net Operating Expenditures 3,415,966$    3,775,416$    4,011,698$    4,219,051$    

Source of Funding:
General Fund - Discretionary Revenue 3,134,299$    3,504,340$    3,736,698$    3,944,051$    
General Fund - Functional Revenue 281,667         271,076         275,000         275,000         

Total Sources of Funding 3,415,966$    3,775,416$    4,011,698$    4,219,051$    

Functional Distribution:
Finance Admin 378,879$       459,117$       498,590$       538,626$       
General Accounting 674,869         682,362         753,475         801,391         
Revenue and Collections 1,284,221      1,536,515      1,631,725      1,703,003      
Information Technology 1,077,999      1,097,422      1,127,908      1,176,029      

Total Distribution 3,415,966$    3,775,416$    4,011,698$    4,219,051$    
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HUMAN 
RESOURCES 

DIRECTOR
 

 RISK MANAGER 1
 
  HR TECH 2

 HR MANAGER 1

    HR ANALYST II 2
   HR TECH 1

ADMIN ASST 1
 

HUMAN RESOURCES
DEPARTMENT

TOTAL FULLTIME POSITIONS  9
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City of Vacaville HUMAN RESOURCES DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 749,543$       809,366$       859,703$       913,908$       
Overtime 249                -                 208                213                
Services and Supplies 48,766           58,376           127,692         134,761         
Indirect Costs 46,870           27,752           29,829           30,003           
One-time Costs 15,615           9,635             -                 -                 
Technology Costs 21,809           23,584           21,704           19,146           

Total Operating Expenditures 882,852         928,713         1,039,136      1,098,031      

Internal Cost Allocation -                 
Net Operating Expenditures 882,852$       928,713$       1,039,136$    1,098,031$    

Source of Funding:
General Fund - Discretionary Revenue 866,152$       911,917$       1,022,340$    1,081,235$    
General Fund - Functional Revenue 16,700           16,796           16,796           16,796           

Total Sources of Funding 882,852$       928,713$       1,039,136$    1,098,031$    

Functional Distribution:
Human Resources 882,852$       928,713$       1,039,136$    1,098,031$    

Total Distribution 882,852$       928,713$       1,039,136$    1,098,031$    
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HOUSING SERVICES 
DIRECTOR

 

HOUSING SERVICES
DEPARTMENT

SPECIAL PROJECTS DIVISION
  SUCCESSOR AGENCY
     SR H&R SPECIALIST            0.10
     ADMIN TECH I                            0.25

  SUCCESSOR HOUSING AGENCY
     H&R PROJ COORD             1.0
     SR H&R SPECIALIST             0.90
     ADMIN TECH I              0.55
     H&R TECHNICIAN             0.25
     SECRETARY             0.20
    

COMMUNITY HOUSING PROGRAMS
  PROGRAM ADMINISTRATOR        1
  SR H&R SPECIALIST            1
  ADMIN TECH            0.20
  H&R SPECIALIST I/II            1
  SECRETARY            0.80
  H&R TECH I/II            5.75
  CUSTOMER SERVICE REP            1.0
 

TOTAL FULLTIME POSITIONS  15
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City of Vacaville
FY 2014-2015 Budget DEPT OF HOUSING SERVICES

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget
Operating Expenditures:

Salaries and Benefits 2,556,299$      1,786,436$      1,609,078$      1,689,851$      
Overtime 21,782             6,320               5,000               3,900               
Services and Supplies 12,328,621      12,467,025      12,426,146      12,483,564      
Debt Service and Indirect Costs 6,423,797        (1,105,482)       285,513           3,569,669        
Property/One-time Costs 609                  24,197             120,000           441,104           
Technology Costs 43,162             15,767             15,767             51,144             

Total Operating Expenditures 21,374,270      13,194,263      14,461,504      18,239,232      

First-time Home Buyer 17,255             590,656           732,000           1,000,000        
Rehabilitation (298,023)          300,315           -                   -                   

-                   -                   -                   -                   
Internal Cost Allocation 268,754           268,753           171,740           176,034           

Net Operating Expenditures 21,362,256$    14,353,988$    15,365,245$    19,415,266$    

Source of Funding:
General Fund - Discretionary Revenue 382,437$         18,843$           -$                 -$                 
General Fund - Functional Revenue 48,669             -                   -                   -                   
Special Revenue - HUD Rental Assist 11,295,071      10,809,824      10,867,694      11,064,937      
Special Revenue - Solano County (1) 2,389,896        2,258,789        2,276,009        2,529,791        
Special Revenue - Redevel LIHF 182,222           283,940           -                   -                   
Special Revenue - NCP Loan Program 300,000           -                   -                   -                   
Special Revenue - CDBG 340,004           437,901           600,346           845,343           
Special Revenue - HUD 56,202             22,099             -                   -                   
Special Revenue - HCD 133,719           (363)                 -                   1,000,000        
Special Revenue - HOME 390,332           195,703           732,000           -                   
Combined Housing Setaside 1,682,167        187,211           -                   -                   
Successor Housing Agency -                   -                   722,022           446,086           
Prior Year Carryovers/Repayments 4,161,537        140,041           167,174           3,529,109        

Total Sources of Funding 21,362,256$    14,353,988$    15,365,245$    19,415,266$    

Functional Distribution:
Code Compliance (General Fund) 382,437$         18,843             -$                 -$                 
CDBG Programs 778,713           437,901           600,140           848,060           
Housing Assistance Programs 10,995,133      11,570,433      10,863,243      11,123,534      
HOME Investment Partnership 11,196             537,648           402,000           -                   
Neighborhood Stabilization Program (NSP) 943                  969,110           -                   -                   
NSP County/other cities (2) -                   58,448             -                   -                   
Housing Counseling 65,638             21,444             -                   -                   
Housing Loan Programs (291,964)          353,323           330,000           1,000,000        
County Housing Assistance Program (1) 2,553,553        2,341,576        2,454,863        2,524,141        
Successor Housing Agency 6,866,606        (1,954,737)       715,001           3,919,531        

Total Distribution 21,362,256$    14,353,989$    15,365,247$    19,415,266$    
(1)  Solano County Housing Authority contracts with Vacaville Housing Authority to administer the
      County's rental assisance program. 
(2)  Solano County, Dixon, Benicia, Suisun City and Rio Vista by joint agreement will contract with City of Vacaville to 
      administer the grant on their behalf.

Neighborhood Stabilization Program-Other 

HOUSING, LOAN PROGRAMS  & CDBG
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City of Vacaville
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 532,377$      343,397$      293,836$      372,145$      
Overtime 185               440               -                -                
Services and Supplies 21,155          104,212        518,585        546,417        
Indirect Costs 10,236,590   29,943,859   9,479,658     10,560,167   
One-time Costs -                -                -                -                
Technology Costs -                3,000            -                4,447            

Total Operating Expenditures 10,790,307   30,394,908$ 10,292,079$ 11,483,176$ 

Internal Cost Allocation 85,500          70,000          88,891          91,113          
Net Operating Expenditures $10,875,807 30,464,908$ 10,380,970$ 11,574,289$ 

Source of Funding:
Property Tax 9,411,537$   12,194,671$ 9,880,971$   11,131,838$ 
Administration 1,464,270     510,172        499,999        442,451        
Reserve Funds -                17,760,065   -                -                

Total Sources of Funding $10,875,807 30,464,908$ 10,380,970$ 11,574,289$ 

Functional Distribution:
Successor Agency Obligations 9,411,537$   30,049,339$ 9,470,970$   11,127,330$ 
Successor Agency Administration 1,464,270     415,569        910,000        446,959        

Total Distribution $10,875,807 30,464,908$ 10,380,970$ 11,574,289$ 

SUCCESSOR AGENCY
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DIRECTOR OF 
COMMUNITY 

DEVELOPMENT
 

 
 ADMINISTRATIVE ASSISTANT         1         

COMMUNITY DEVELOPMENT
DEPARTMENT

CURRENT PLANNING DIVISION
 
 CITY PLANNER 1
 ASSISTANT PLANNER 1
 PLANNING TECHNICIAN 1

ADVANCED PLANNING DIVISION
 
 CITY PLANNER 1
 SENIOR PLANNER 1
 ASSOCIATE PLANNER 1

BUILDING DIVISION
 
 CHIEF BUILDING OFFICIAL 1
 BUILDING INSPECTOR 3
 BUILDING INSP/PLANS EXAMINER 1
 BUILDING SERVICES COORD 1
 PERMIT TECHNICIAN 1

TOTAL FULLTIME POSITIONS  15
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City of Vacaville COMMUNITY DEVELOPMENT DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 1,818,970$   1,762,606$   2,161,730$   2,290,062$   
Overtime 1,815            785               9,075            9,302            
Services and Supplies 102,916        151,424        444,468        183,071        
Indirect Costs 127,499        86,290          136,459        137,723        
One-time Costs -                -                -                -                
Technology Costs 34,618          48,877          49,281          53,367          

Total Operating Expenditures 2,085,818     2,049,982     2,801,013     2,673,525     

Internal Cost Allocation 481,879        481,879        198,468        203,430        
Net Operating Expenditures 2,567,696$   2,531,861$   2,999,481$   2,876,955$   

Source of Funding:
Building Related Fund Revenue 1,132,668$   2,117,137$   1,190,067$   1,863,900$   
Special Project Revenue 84,832          254,027        326,424        50,000          
General Plan Update Staffing 129,807        82,163          185,424        269,393        
Transfer In - General Fund 30,000          1,209,885     994,213        500,000        
Transfer In - Redevel. Agency 525,000        -                -                -                
Bldg- Related Fund Bal. 665,389        (1,131,351)    303,353        193,662        

Total Sources of Funding 2,567,696$   2,531,861$   2,999,481$   2,876,955$   

Functional Distribution:
Administration 730,024$      837,379$      382,600$      381,089$      
Current Planning Division 436,799        401,621        633,917        532,552        
Building Division 946,531        880,977        1,382,010     1,201,898     
Advanced Planning 427,467        383,590        551,984        710,429        
Planning Commission 26,875          28,294          48,969          50,986          

Total Distribution 2,567,696$   2,531,861$   2,999,481$   2,876,955$   
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Chief of Police
 

ADMINISTRATIVE ASSISTANT 1
SECRETARY I 1
MGT ANALYST I 1
MGT ANALYST II 1
COMMUNITY SRVCS OFFICER 1
POLICE SERGEANT 1
 

POLICE 
DEPARTMENT

Captain
 

SUPPORT SERVICES
 
COMMUNICATIONS SUPV 1
DISPATCHER 12
LEAD DISPATCHER 4
RECORDS SUPV 1
RECORDS ASSISTANT 5
SPECIAL SERVICES SUPV 1
LEAD RECORDS ASST 1

PATROL TEAM 2
 
POLICE LIEUTENANT 1
POLICE SERGEANT 4
POLICE OFFICER 30
COMMTY SRVCS OFFICER 5
SR MASTER SOCIAL WRKR 0.5
MASTER SOCIAL WRKR 3
FAMILY SUPPORT WRKR 1
PROGRAM COORD II 1

INVESTIGATIVE SERVICES
 
POLICE LIEUTENANT 1
POLICE SERGEANT 4
POLICE OFFICER 16
SR MASTER SOCIAL WRKR 0.5
MASTER SOCIAL WRKR 2
FAMILY SUPPORT WRKR 1
SECRETARY I 1
PROPERTY EVID SUPV 1
CRIME ANALYST 1
SR CRIME ANALYSIS ASST 1
EVIDENCE TECH 2

PATROL TEAM 1
 
POLICE LIEUTENANT 1
POLICE SERGEANT 4
POLICE OFFICER 32
COMMTY SRVCS OFFICER 5

TOTAL FULLTIME POSITIONS 151
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City of Vacaville POLICE DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 22,693,386$  21,909,203$  23,703,462$  25,117,166$  
Overtime plus Offset* 1,112,346     1,136,108     541,862        555,409        
Services and Supplies 1,152,100     1,249,399     1,149,031     1,151,078     
Indirect Costs 1,156,034     1,176,342     1,260,440     1,286,053     
One-time Costs -                -                -                -                
Technology Costs 430,291        521,374        524,944        549,239        

Total Operating Expenditures 26,544,157   25,992,426   27,179,739   28,658,945   

Net Operating Expenditures 26,544,157$  25,992,426$  27,179,739$  28,658,945$  

Source of Funding:
General Fund - Discretionary Revenue 24,697,853$  24,118,159$  25,157,218$  26,759,749$  
Gen Fund -  Public Safety Sales Tax 317,281        345,321        339,661        362,803        
Gen Fund - School District Reimburs. 89,517          89,517          89,516          89,516          
Gen Fund - Other Reimbursements 7,515            6,159            7,703            7,703            
Gen Fund - Alarm Fees & Charges 156,817        173,237        151,172        151,172        
Gen Fund - Other Functional Revenue 360,092        165,779        189,035        182,514        
Special Revenue - CFDs 809,534        880,357        855,197        903,305        
Special Revenue - Traffic Safety Fines 105,548        213,898        390,237        202,184        
Transfer In - Redevelopment -                -                -                -                

Total Sources of Funding 26,544,157$  25,992,426$  27,179,739$  28,658,945$  

Functional Distribution:
Office of Chief 3,166,543     3,244,921$   3,490,064$   3,874,348$   
Field Services 12,887,881   12,418,536   13,567,818   14,198,818   
Investigations Division 3,889,626     4,009,289     4,418,107     4,286,008     
Administrative Svcs/Dispatch Div 2,820,133     3,241,245     2,396,068     2,635,731     
Family Services Division 3,574,918     2,882,508     3,075,212     3,433,311     
School Crossing Guards 188,051        185,766        202,333        210,729        
Creekwalk 17,005          10,160          30,137          20,000          

Total Distribution 26,544,157$  25,992,426$  27,179,739$  28,658,945$  
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FIRE CHIEF 

FIRE
DEPARTMENT

DEPUTY CHIEF 1
 

  ADMINISTRATIVE ASSISTANT 1
  SENIOR ADMINISTRATIVE CLERK 1
   

FIELD OPERATIONS DIVISION
  FIRE BATTALION CHIEF              3
  FIRE CAPTAIN                              16
  FIRE ENG/ENG/PARAMEDIC           15
  FIREFIGHTER/FF PARAMEDIC        45
 

SUPPORT SERVICES DIVISION
   FIRE PREV BUREAU MGR          1
   FIRE PLANS EXAM/INSPECT      1
   FIRE PREV SPECIALIST          1
   CODE ENFORCEMENT TECH     3

TOTAL FULLTIME POSITIONS  89
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City of Vacaville FIRE DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 14,721,558$  14,915,119$  15,598,983$  17,151,606$  
Overtime plus Offset* 921,340        1,233,011     465,942        477,590        
Services and Supplies 535,086        408,992        585,106        585,438        
Indirect Costs 781,722        942,266        972,136        974,144        
One-time Costs 45,574          5,800            -                -                
Technology Costs 104,245        106,255        111,417        120,076        

Total Operating Expenditures 17,109,525   17,611,443   17,733,584   19,308,854   

Internal Cost Allocation -                -                -                -                
Net Operating Expenditures 17,109,525$  17,611,443$  17,733,584$  19,308,854$  

Source of Funding:
General Fund - Discretionary Revenue 10,416,421$  9,569,031$   10,610,555$  12,216,040$  
General Fund - Functional Revenue 199,051        297,200        238,800        346,662        
Special Revenue - CFDs 809,534        880,357        855,197        903,305        
EMS Revenue (taxes and chgs for svc) 5,684,519     6,864,858     6,029,032     5,842,848     

Total Sources of Funding 17,109,525$  17,611,445$  17,733,584$  19,308,854$  

Functional Distribution:
Administration 380,521$      502,785$      544,249$      598,152$      
Dispatch (20% of total dispatch) 452,554        429,347        429,610        465,408        
Fire Prevention/Public Ed/Code 207,211        547,931        680,332        817,720        
Fire Operations 9,132,816     9,097,029     9,028,646     8,626,769     
Training (15,450)         249,453        118,527        231,898        
Emergency Medical Services 6,951,872     6,784,899     6,932,219     8,568,907     

Total Distribution 17,109,525$  17,611,445$  17,733,584$  19,308,854$  
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DIRECTOR OF 

COMMUNITY SERVICES

 MANAGEMENT ANALYST I/II 1
 ADMINISTRATIVE TECH 2
 

 
  RECREATION MANAGER 1
  FACILITIES MAINT COORD 2
  RECREATION COORD 4
  RECREATION SUPV 2
  SR ADMINISTRATIVE CLERK 2

 

COMMUNITY SERVICES
DEPARTMENT

TOTAL FULLTIME POSITIONS  15
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City of Vacaville COMMUNITY SERVICES DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 3,240,338$      3,025,542$      3,278,618$      3,439,472$      
Overtime 1,195               4,432               4,784               1,323               
Services and Supplies 1,491,422        1,561,268        1,648,607        1,759,875        
Indirect Costs 458,566           461,266           548,719           549,270           
One-time Costs -                   -                   -                   -                   
Technology Costs 74,699             118,811           119,987           106,735           

Total Operating Expenditures 5,266,220        5,171,319        5,600,715        5,856,675        
Internal Cost Allocation -                   

Net Operating Expenditures 5,266,220$      5,171,319$      5,600,715$      5,856,675$      

Source of Funding:
General Fund - Discretionary Revenue 1,829,147$      1,581,739$      1,881,672$      2,029,197$      
General Fund - Functional Revenue 3,437,073        3,589,580        3,719,043        3,827,478        

Total Sources of Funding 5,266,220$      5,171,319$      5,600,715$      5,856,675$      

Functional Distribution:
Community Services Administration 1,255,145$      1,235,450$      1,346,516$      1,417,885$      
Programs:

Adult Sports 209,897           225,948           264,134           249,316           
Cultural Arts 52,873             65,633             65,992             78,948             
Aquatics 249,554           238,086           263,356           291,274           
Concessions 69,278             76,755             76,564             68,586             
Tournaments 9,609               232                  -                   -                   
Gymnastics 297,727           356,920           305,300           343,018           
Youth Sports 227,193           232,852           233,461           270,649           
Nature & Environ Educ 693                  -                   
Preschool 276,364           211,625           275,861           283,461           
TGIFun 602,055           549,199           644,589           641,908           
Special Events & Creekwalk 96,095             112,431           153,806           178,080           
Special Interest 65,050             58,820             54,195             48,988             

Facilities and Teens:
Three Oaks Community Ctr 195,302           193,712           201,168           196,089           
Ulatis Community Ctr 192,880           202,548           222,112           230,779           
Performing Arts Theater 549,642           589,651           601,961           625,625           
Sports Center 96,383             100,208           106,571           106,083           
Teens 78,405             44,119             55,754             69,440             
Graham Aquatic Center 201,508           202,846           247,721           255,987           

Social Services:
Senior Programs 204,759           164,825           149,883           164,334           
Senior Center 198,680           186,927           217,977           207,858           
Police Activities League 137,128           122,533           113,793           128,366           
Total Distribution 5,266,220$      5,171,319$      5,600,715$      5,856,675$      
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DIRECTOR OF PUBLIC WORKS/ 
CITY ENGINEER

 

MAINTENANCE 
GENERAL SERVICES

17 FT POSITIONS

MAINTENANCE
OPERATIONS

53 FT POSITIONS

ENGINEERING SERVICES 
DIVISION

24 FT POSITIONS

PUBLIC WORKS
DEPARTMENT

TOTAL FULLTIME POSITIONS  95

94



 

PUBLIC WORKS MANAGER 

GENERAL SERVICES
 

 FLEET MAINTENANCE
  
  EQUIP MAINT SUPV 1
  EQUIP MECHANIC I/II 5
  ADMIN TECH I/II 1
 

 
 

ADA/RECYCLING/TRANSIT

  SR PROGRAM COORD        1
  PROGRAM COORD I/II 1
  

PUBLIC WORKS
DEPARTMENT

Maintenance – General Services

ADMINISTRATION
    
   MGT ANALYST I/II          1
   SECRETARY I/II            2

CENTRAL STORES
 
  STOREKEEPER         1

FACILITIES MAINTENANCE
  
  FACILITIES MAINT SUPV 1
  MW LEAD FACILITIES 1
  MW I/II FACILITIES               1

 

TOTAL FULLTIME POSITIONS  17                      
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PUBLIC WORKS MANAGER 

OPERATIONS 

PUBLIC WORKS
DEPARTMENT

Maintenance Operations

  PARKS
       
       PARKS SUPV 2
       MW LEAD PARKS 4
       MW I/II PARKS 13

  STREETS
    
    STREETS SUPV    1
    MW LEAD STREETS    3
    MW I/II STREETS    6
    TRAFFIC SIGNAL TECH I/II  2
 

FIELD UTILITIES
 
     FIELD UTIL SUPV 2
     MW LEAD FIELD UTIL 4
     MW I/IIFIELD UTIL 12
     MW I/II FACILITIES 1
 

  MAINTENANCE ENGINEERING
 
     JR/ASST/ASSOC ENGR    1
     ENGINEERING SPEC I/II    1

TOTAL FULLTIME POSITIONS  53                      
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City of Vacaville PUBLIC WORKS DEPARTMENT
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 2,733,522$   2,757,514$   3,045,358$   3,116,564$   
Overtime 23,464          33,273          47,437          45,027          
Services and Supplies 1,472,528     1,386,021     1,377,524     1,479,834     
Indirect Costs 921,903        996,060        1,063,620     1,063,327     
One-time Costs 7,299            -                17,500          -                
Technology Costs 82,735          105,468        115,702        115,629        

Total Operating Expenditures 5,241,451     5,278,336     5,667,141     5,820,381     

Internal Cost Allocation -                -                -                -                
Net Operating Expenditures 5,241,451$   5,278,336$   5,667,141$   5,820,381$   

Source of Funding:
General Fund - Discretionary Rev 3,727,722$   3,760,444$   4,562,432$   5,204,838$   
General Fund - Functional Rev 14,117          70,439          70,439          33,654          
Special Revenue - Gas Tax 1,499,612     1,447,453     1,034,270     581,889        

Total Sources of Funding 5,241,451$   5,278,336$   5,667,141$   5,820,381$   

Functional Distribution:
Administration 280,595$      261,826$      354,280$      337,254$      
Traffic Engineering 792,007        820,543        639,866        647,969        
Street Maintenance 2,213,537     2,241,530     2,234,376     2,309,088     
Traffic Safety 308,757        286,246        479,692        481,071        
Concrete Maintenance 233,627        233,162        306,783        401,117        
Storm Drainage 184,355        201,399        294,120        273,950        
Public Buildings 618,075        638,608        566,095        558,532        
Solid Waste Programs 74,848          49,513          162,564        173,935        
Central Stores 158,925        153,866        165,580        168,283        
ADA Title II Compliance 52,613          72,144          74,533          79,932          
Custodial Maintenance 324,112        319,498        389,250        389,250        

Total Distribution 5,241,451$   5,278,336$   5,667,141$   5,820,381$   
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City of Vacaville PARKS MAINTENANCE DIVISION
FY 2014-2015 Budget PUBLIC WORKS DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 1,178,069$   1,145,057$   1,108,372$   1,069,551$   
Overtime 33,560          28,099          14,572          17,036          
Services and Supplies 470,279        461,391        592,017        611,633        
Indirect Costs 459,479        424,774        483,238        480,603        
One-time Costs -                -                -                -                
Technology Costs -                -                -                -                

Total Operating Expenditures 2,141,387     2,059,321     2,198,199     2,178,823     

Internal Cost Allocation -                -                -                -                
Net Operating Expenditures 2,141,387$   2,059,321$   2,198,199$   2,178,823$   

Source of Funding:
General Fund - Discretionary Rev 1,609,926$   1,553,759$   1,646,516$   1,648,993$   
General Fund - Functional Rev 531,461        505,562        551,683        529,830        

Total Sources of Funding 2,141,387$   2,059,321$   2,198,199$   2,178,823$   

Functional Distribution:
Parks Administration 276,097$      214,656$      237,965$      250,451$      
Parks and Grounds, North 691,568        594,197        578,803        577,656        
Keating Park 212,019        216,616        161,336        214,772        
Creekwalk/Town Square 72,020          70,707          89,054          76,771          
Ballfield Marking 21,409          37,357          28,528          29,008          
Parks and Grounds, South 497,403        623,380        598,525        640,055        
Open Space/Weed Abatement 46,252          40,045          41,845          41,845          
Pena Adobe/Lagoon Valley 172,010        111,467        178,960        149,512        
Al Patch Park 126,143        132,950        240,031        170,602        
Tree Maintenance 26,465          18,426          43,152          28,152          

Total Distribution 2,141,387$   2,059,800$   2,198,199$   2,178,823$   
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City of Vacaville LIGHTING & LANDSCAPING DISTRICTS
FY 2014-2015 Budget PUBLIC WORKS DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 1,214,172$   1,145,894$   1,473,026$   1,551,356$   
Overtime 15,166          18,442          -                -                
Services and Supplies 709,169        518,734        1,200,644     1,301,260     
Indirect Costs 467,236        643,434        200,596        195,396        
Contribs to Cap. Improv. Fund 949,146        377,491        372,750        66,024          
Contribs to Reserve -                -                -                -                

Total Operating Expenditures 3,354,889     2,703,995     3,247,016     3,114,036     

Internal Cost Allocation 126,654        126,997        134,235        137,594        
Net Operating Expenditures 3,481,543$   2,830,992$   3,381,252$   3,251,629$   

Source of Funding:
General Fund - Discretionary Rev 441,983$      341,983$      441,983$      450,658$      
Special Revenues - L&L Assessments 2,461,859     2,568,097     2,461,099     2,521,071     
Special Rev - Use of Reserve Funds 577,701        (79,088)         478,170        279,900        

Total Sources of Funding 3,481,543$   2,830,992$   3,381,252$   3,251,629$   

Functional Distribution:
Patwin Park 54,046$        48,072$        64,468$        68,539$        
Vaca Valley Industrial Pk SBL 83,468          28,400          30,087          36,337          
Vaca Valley Business Pk SBL 41,250          5,092            5,742            3,342            
Nelson Park 115,617        33,404          54,274          53,072          
Willows/Gramercy Park 33,564          59,060          52,978          44,689          
Alamo Creek Park 113,601        89,952          98,678          91,912          
Fairmont Beelard Park 50,658          36,450          55,363          59,669          
Padan Park 61,106          51,027          68,210          66,812          
Cambridge Park 46,419          48,041          58,181          60,543          
Trower Park 47,624          30,634          48,287          49,004          
North Orchard Park 75,080          49,130          66,950          67,445          
Andrews Park 97,775          87,698          90,937          100,618        
Ridgeview Zone (SBL/Park) 207,285        164,135        232,978        217,323        
Browns Valley Zone (SBL/Park) 224,353        132,074        189,346        182,576        
Gentry Meadowlands SBL 39,176          46,269          47,409          48,909          
Country Village SBL 20,260          22,268          28,688          24,689          
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FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget
Prairie Rose SBL 45,499          29,332          31,513          33,564          
Stonegate SBL 67,813          84,454          83,299          70,099          
Regency Zone (SBL/Cooper Park) 120,343        114,441        141,707        132,103        
Hawkins (Valley Oak) Park 66,197          47,361          78,840          57,439          
Gentry Meadowlands Park 151,191        127,182        113,176        109,411        
Orange Tree Business Park SBL 119,857        74745 54,125          62,342          
Stonegate/Regency DB 6,805            17,040          10,643          9,894            
Vaca Valley Business Drainage 167               154               1,465            504               
Vaca Valley Industrial Drainage 4,857            10,590          9,980            9,894            

Functional Distribution:
Auto Mall SBL 22,166$        6,147$          10,661 9,721
Interchange BP SBL 27,086          10,311          12,267          20,689          
Royal Cathay SBL 14,716          9,057            9,053            10,309          
Community Ctr SBL 27,371          20,723          19,052          18,720          
Community Center NP 43,366          19,052          36,956          36,004          
Southwood Park 47,635          46,086          57,611          66,589          
Stonegate Park 87,006          91,687          91,295          91,593          
Country Village/Prairie Rose DB 31,807          17,495          40,866          25,885          
Downtown Landscaping 88,089          58,294          95,238          69,194          
Spring Lane SBL 2,246            1,567            3,705            3,405            
Burton Estates SBL 3,976            2,321            6,828            6,028            
Vacaville Business Park SBL 35,723          16,856          18,826          27,126          
Arlington Community Park 117,853        113,653        122,908        122,878        
Fairmont Beelard SBL 8,403            12,791          9,713            10,514          
Pheasant Country Park 59,405          56,128          66,004          69,954          
Southwood SBL 2,554            1,503            2,911            3,070            
Vacaville Bus Park Drn 14,489          28,021          35,362          27,605          
Interchange Bus Park DB 1,899            5,357            4,616            4,201            
Cambridge SBL 12,359          8,997            11,134          11,584          
Allison/Ulatis Median SBL 135,639        41,141          38,939          33,767          
Auto Mall LT 887               1,036            1,851            746               
Interchange LT 4,776            3,920            5,062            5,063            
Vacaville Bus Park LT (1,961)           17,561          5,844            2,525            
Royal Cathay LT 900               1,814            1,328            1,979            
Cannon Station SBL 51,222          48,194          48,492          45,622          
Cannon Station Park 116,328        124,216        106,291        111,033        
Nelson SBL 2,784            2,012            5,706            5,506            
Theatre Landscaping (Basic SBL) 6,302            9,857            7,122            10,122          
Allison/Ulatis LT 19,593          20,122          19,783          20,292          
Vaca Valley Bus. Pk II SBL 102               -                -                -                
Vaca Valley Bus. Pk DB 28,227          55,488          47,987          28,470          
Vaca Valley Bus. Pk LT 14,548          2,611            3,673            2,469            
Petco/I80 SBL 1,166            2,065            1,658            4,777            
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FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget
Crestgate Cove SBL 15,957          10,983          11,250          11,650          
Cooper Buffer SBL 18,547          26,528          21,177          24,242          
Normandy Meadows NP 14,204          14,569          11,872          12,054          
Granada Lane SBL 3,213            1,802            2,469            2,533            
Orange Drive MN 3,792            1,521            2,311            3,180            
Orange Drive LT (213)              2,947            10,844          3,746            
Countrywood SBL 26,771          22,742          24,102          28,887          
Southwest Leisure Town NP -                
Skyview SBL 27,191          22,082          9,903            14,503          
Laurel Woods NP 24,522          21,840          -                -                
Laurel Woods SBL 19,899          23,579          
Laurel Woods DB 2,408            (7,468)           5,212            5,212            
North Village SBL 90,362          99,709          87,213          117,294        
North Village NP -                -                
North Village OS -                -                -                -                
Vaca Valley Bus Pk II-LT 11,702          3,669            4,174            1,757            
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City of Vacaville TRANSIT OPERATIONS
FY 2014-2015 Budget PUBLIC WORKS DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 253,422$       190,710$     224,235$     242,158$     
Overtime 6$                  -               -               -               
Services and Supplies 2,017,647$    2,193,170    2,167,379    1,841,669    
Indirect Costs 289,211$       272,021       317,292       235,830       
One-time Costs -$              -               -               -               
Technology Costs 16,576$         20,485         47,505         13,342         

Total Operating Expenditures 2,576,862      2,676,386    2,756,411    2,332,999    

Internal Cost Allocation 57,333           57,333         84,141         117,368       
Net Operating Expenditures 2,634,195$    2,733,720$  2,840,552$  2,450,367$  

Source of Funding:
Transportation Development Act (TDA) 523,783$       1,229,695$  975,445$     922,158$     
Federal Transit Administration (FTA) 1,340,885      734,154       985,000       985,000       
Fairbox Revenue 442,615         442,615       463,206       451,265       
Intercity Taxi Service 326,912         326,912       416,084       91,600         
Advertising/Investment Revenue -                345              817              344              

Total Sources of Funding 2,634,195$    2,733,720$  2,840,552$  2,450,367$  

Functional Distribution:
Fixed Route - City Coach/SRTP 1,716,584$    1,697,493$  1,826,920$  1,836,463$  
Special Services -Taxi/Paratransit 553,566         518,852       597,548       522,304       
Intercity Taxi Service 364,045         517,374       416,084       91,600         

Total Distribution 2,634,195$    2,733,720$  2,840,552$  2,450,367$  
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ASSISTANT DIRECTOR OF 
PUBLIC WORKS

ENGINEERING SERVICES

TRAFFIC ENGINEERING
 
  DEPUTY DIR OF PW 1
  SR CIVIL ENGINEER 1
  JR/ASST/ASSOC ENGR 1
  ENGINEERING TECH I/II 1

 
 LAND DEV/CONSTRUCTION

  SR CIVIL ENGINEER 1
  ENGR SPECIALIST I/II 1
  JR/ASST/ASSOC ENG 1
  PW CONST INSPECTOR  II 3
  CONTRACT COMPL SPEC II 1
   

  
 DESIGN

  SR CIVIL ENGINEER 1
  JR/ASST/ASSOC ENG 5
  ENG AIDE/TECH I/II/III 1
  SR. ENGINEERING DESIGNER 1

 

PUBLIC WORKS
DEPARTMENT

Engineering Services

ADMINISTRATION  
  MGT ANALYST I/II 1
  SR SECRETARY 1
  SECRETARY I/II 2
 

TOTAL FULLTIME POSITIONS 24
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City of Vacaville ENGINEERING SERVICES
FY 2014-2015 Budget PUBLIC WORKS DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 1,541,737$   1,497,313$   2,554,269$   2,973,268$   
Overtime 3,833            26,695          1,827            -                
Services and Supplies 266,199        452,583        133,833        135,231        
Indirect Costs 96,829          82,982          119,466        120,848        
One-time Costs -                -                -                -                
Technology Costs 38,154          57,378          59,994          59,994          

Total Operating Expenditures 1,946,752     2,116,951     2,869,389     3,289,341     

Internal Cost Allocation 394,077        394,077        368,482        377,694        
Net Operating Expenditures 2,340,829$   2,511,028$   3,237,871$   3,667,035$   

Source of Funding:
Transfer In - General Fund 30,000          50,000$        50,000$        50,000$        
Transfer In - Redevelopment 11,667          -                -                -                
Transfer In - Utilities DIF 20,000          20,000          20,000          20,000          
Traffic Impact Fees (TSM) 288,793        223,465        229,316        230,444        
Special Fund Revenue 1,990,369     2,217,563     2,938,555     3,366,591     

Total Sources of Funding 2,340,829$   2,511,028$   3,237,871$   3,667,035$   

Functional Distribution:
Engineering & Inspection Services 2,052,036$   2,288,211$   3,008,555$   3,436,591$   
Transportation Systems Mgt 288,793        223,465        229,316        230,444        

Total Distribution 2,340,829$   2,511,677$   3,237,871$   3,667,035$   
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City of Vacaville DEVELOPMENT ENGINEERING
FY 2014-2015 Budget PUBLIC WORKS DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 133,391$      142,482$      155,421$      169,918$      
Overtime -                358               3,262            3,343            
Services and Supplies 21,576          26,249          38,988          39,141          
Indirect Costs 5,249            4,969            10,921          11,043          
One-time Costs -                -                -                -                
Technology Costs 2,871            2,871            2,143            2,224            

Total Operating Expenditures 163,087        176,929        210,735        225,669        

Internal Cost Allocation 26,490          26,490          33,409          34,244          
Net Operating Expenditures 189,577$      203,419$      244,144$      259,913$      

Source of Funding:
Development Related Fund Revenue 38,919$        158,539$      175,000$      265,330$      
Other - Devel - Related Fund Balance 150,658        44,880          69,144          (5,417)           

Total Sources of Funding 189,577$      203,419$      244,144$      259,913$      

Functional Distribution:
Development Engineering 189,577$      203,419$      244,144$      259,913$      

Total Distribution 189,577$      203,419$      244,144$      259,913$      
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DIRECTOR OF 
UTILITIES

 

 
 
ADMINISTRATION

  UTIL ADMIN MANAGER 1
  MANAGEMENT ANALYST I/II 2
  SENIOR SECRETARY 1
  SECRETARY I/II 2
  ADMIN TECH I/II 1
  

ASSISTANT DIRECTOR  OF 
UTILITIES

 

 WATER QUALITY
 
  WATER QUALITY MGR 1
  ENVIRON COMPLI INSP I/II 2
  LABORATORY SUPV 1
  SR LAB ANALYST 2
  WATER QUALITY COORD 1
  WATER QUALITY SUPV 1
  WATER QUAL PERMIT ADMIN 1
  LAB ANALYST 5
  CROSS CONNECT INSP/SPEC 1

 ENGINEERING

  SR CIVIL ENGINEER 1
  JR/ASST/ASOC CIVIL ENGR 4
  ENGINEERING SPECIALIST 1
  GIS COORDINATOR 1
 

 
OPERATIONS

  UTILITY OPERATIONS MANAGER 1

WATER OPERATIONS
  CHIEF OPERATOR WATER 1
  SR WATER PLANT OPERATOR 1
  WATER PLANT OPERATOR I/II 5

WASTEWATER OPERATIONS
  CHIEF PLANT OPERATOR 1
  WASTEWATER  SUPV                 1
  SR WW PLANT OPERATOR 4
  WW PLANT OPERATOR I/II 10

UTILITIES MAINTENANCE
  UTILITIES MAINTENANCE SUPV 2
  SR CONTROL SYS TECH 1
  CONTROL SYS TECH I/II 6  
  SR ELECTRICIAN                 1
  ELECTRICIAN I/II 3
  SR PLANT MECHANIC 3
  PLANT MECHANIC I/II 5
  UTILITY WORKER 2
  STOREKEEPER 1

 

UTILITIES 
DEPARTMENT

TOTAL FULLTIME POSITIONS  79
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City of Vacaville WATER UTILITY
FY 2014-2015 Budget UTILITIES DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 4,395,520$   4,312,788$   5,013,282$   5,023,545$   
Overtime 160,056        153,117        156,425        162,436        
Services and Supplies 5,166,798     8,920,463     4,893,763     5,258,111     
Indirect Costs 1,217,512     1,434,760     1,119,720     1,111,954     
One-time Costs 14                 -                -                -                
Technology Costs 7,346            9,045            9,758            4,500            

Total Operating Expenditures 10,947,246   14,830,173   11,192,948   11,560,546   

Transfer to Facility Replacement 963,875        781,359        1,566,760     1,506,072     
Measure G 1,644,349     1,706,998     1,765,000     1,784,000     
Internal Cost Allocation/Bad Debt Exp 1,188,109     1,204,469     1,158,200     1,185,625     

Net Operating Expenditures 14,743,579$  18,522,999$  15,682,910$  16,036,243$  

Source of Funding:
Enterprise Fund Revenue 14,728,522$  16,068,997$  15,703,000$  16,291,800$  
Use of (Contrib To) Fund Balance 15,057          2,454,002     (20,090)         (255,557)       

Total Sources of Funding 14,743,579$  18,522,998$  15,682,910$  16,036,243$  

Functional Distribution:
Water Supply and Production 4,018,150$   2,651,691$   2,281,479$   2,311,644$   
Water System Administration -                1,470,383     1,772,154     1,653,769     
Transmission and Distribution 1,593,670     6,338,639     1,664,137     1,722,779     
Customer Services: Field Service 337,739        336,246        404,105        423,059        
NBR Treatment Plant 3,151,655     2,331,312     2,900,000     3,200,000     
Utilities Maintenance 1,132,023     1,045,831     1,219,348     1,257,683     
Water Conservation Program 84,825          15,133          -                -                
Backflow Repair/Maint 172,252        175,960        213,171        272,065        
Water Quality Laboratory 288,370        261,229        243,810        238,921        
Equipment Repair and Maint 145,003        163,459        -                -                
Engineering Services 23,558          40,290          494,745        480,627        
Transfer to Facility Replacement 963,875        781,358        1,566,760     1,506,072     
Cost Distributions/Bad Debt Exp 1,188,109     1,204,469     1,158,200     1,185,625     
Excise Taxes (Measure G) 1,644,349     1,706,998     1,765,000     1,784,000     

Total Distribution 14,743,579$  18,522,998$  15,682,910$  16,036,243$  
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City of Vacaville SEWER UTILITY
FY 2014-2015 Budget UTILITIES DEPARTMENT

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 7,132,218$   6,929,109$   8,811,494$   8,960,117$   
Overtime 203,132        225,139        251,085        257,362        
Services and Supplies 3,061,973     2,365,686     3,491,325     3,482,413     
Indirect Costs 2,208,804     2,073,684     2,246,851     2,234,463     
One-time Costs 7,681            11,986          13,500          13,500          
Technology Costs 82,965          127,856        132,843        140,000        

Total Operating Expenditures 12,696,773   11,733,460   14,947,098   15,087,855   

Transfer to Facility Replacement 3,705,557     9,248,000     7,243,000     11,749,000   
Measure G 2,963,013     3,401,042     3,533,300     4,210,000     
Internal Cost Allocation/Bad Debt 1,523,364     1,537,517     1,542,156     1,578,390     

Net Operating Expenditures 20,888,707$  25,920,019$  27,265,554$  32,625,245$  

Source of Funding:
Enterprise Fund Revenue 25,570,482$  29,101,068$  32,028,400$  36,109,540$  
Use of (Contrib To) Fund Balance (4,681,775)    (3,181,049)    (4,762,846)    (3,484,295)    

Total Sources of Funding 20,888,707$  25,920,019$  27,265,554$  32,625,245$  

Functional Distribution:
Easterly Treatment Plant 4,868,047$   4,293,799$   5,432,685$   5,411,352$   
Industrial Treatment Plant 20,867          14,946          10,000          10,000          
System Maintenance 1,604,804     1,269,939     1,778,805     1,799,415     
System Administration 1,806,993     1,778,703     2,261,068     2,265,706     
Utilities Maintenance 2,338,420     2,275,891     2,866,603     2,982,828     
Water Quality Laboratory 789,005        782,132        961,767        977,049        
Source Control 702,116        563,469        543,894        526,602        
Sludge Disposal -                88,691          160,000        160,750        
Easterly Permitting 45,886          124,570        152,200        152,200        
Cogeneration 866               -                -                -                
Equipment Repair & Maintenance 466,775        462,713        -                -                
Engineering Services 35,340          64,201          765,798        790,824        
Transfer to Facility Replacement 3,705,557     9,248,000     7,243,000     11,749,000   
Cost Distributions/Bad Debt/Debt Exp 1,541,017     1,552,883     1,556,432     1,589,519     
Excise Taxes (Measure G) 2,963,013     3,401,042     3,533,300     4,210,000     

Total Distribution 20,888,707$  25,920,981$  27,265,554$  32,625,245$  
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NON-DEPARTMENTAL 

 

The Non-Departmental budget funds operating costs of a general nature, not associated with a 
particular department.  Examples include property tax administration charges imposed by the 
County; museum maintenance support; membership dues for the League of California Cities 
and ABAG; animal shelter costs; utilities costs not associated with a particular department; 
employee training programs; and the employee assistance program.  The Non-Departmental 
budget includes a $150,000 contribution to the library (allocated from Measure I revenues).  

 

BUDGET HIGHLIGHTS 

The proposed FY14/15 budget includes $226,000 for the Motorola radio system contract and 
the maintenance of the Butcher road tower site lease, and $250,000 in County property tax 
administration fees.  The animal services budget of $770,854 includes the City’s $90,537 capital 
improvement contribution as well as $387,000 for shelter services and $293,000 for animal 
control.  Last year, the capital improvement portion was included in the one-time funds.  The 
approximately $5 million total cost was amortized over 15 years and will be spread to the cities 
and County based on their pro-rata share of facility use.   

The one-time budget of $725,000 includes $175,000 for election costs and $250,000 for legal 
fees and consulting, and $300,000 for various facility and security upgrades.  The Non-
Departmental budget also includes nearly $200,000 in memberships and contributions to the 
Downtown Vacaville Business Improvement District (DVBID), the Vacaville Museum, Solano 
Economic Development Corporation and the Small Business Development Center, as well as 
the Travis Community Consortium and the Local Agency Formation Commission. 

Prior to the economic downturn, General Fund equipment replacement had been funded at 
$300,000 per year.  The transfers were stopped in FY07/08.  The few equipment purchases that 
have been made have been by using fund balance for lease payments.  In FY13/14, Council 
authorized the use of $1.27 million in one-time funds to be used for the purchase of vehicles 
and equipment, including 2 ambulances, 10 police patrol vehicles, an aerial lift truck, mower, 
and other Public Works vehicles.  In FY14/15, the budget includes $500,000 for additional 
vehicle purchases based on fleet audit reports prepared by Public Works fleet staff.  
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City of Vacaville NON-DEPARTMENTAL
FY 2014-2015 Budget

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adopted Proposed

Account Description Actual Actual Budget Budget

Operating Expenditures:
Salaries and Benefits 847$             (417)$            -$              -$              
Services and Supplies 1,277,001     1,191,536     1,375,127     1,536,683     
Indirect Costs 610,974        414,049        576,401        462,654        
One-time Costs 50,912          308,953        828,750        725,000        
Technology Costs 34,115          51,003          53,566          75,604          

Total Operating Expenditures 1,973,849     1,965,124     2,833,844     2,799,941     

Net Operating Expenditures 1,973,849$   1,965,124$   2,833,844$   2,799,941$   

Source of Funding:
General Fund - Discretionary Revenue 1,973,849$   1,965,124$   2,833,844$   2,799,941$   

Total Sources of Funding 1,973,849$   1,965,124$   2,833,844$   2,799,941$   

Functional Distribution:
Non-Departmental - General 1,642,976$   1,559,658$   2,457,794$   2,423,891$   
Radio System 180,873        211,425        226,050        226,050        
Library subsidy 150,000        150,000        150,000        150,000        

Total Distribution 1,973,849$   1,921,083$   2,833,844$   2,799,941$   
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City of Vacaville GENERAL LIABILITY SELF-INSURANCE
FY 2014-2015 Budget INTERNAL SERVICE FUND

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget

Resources:
Projected Beginning Balance (working capital) 1,814,020$    2,377,643        2,002,366$      2,240,532$      
Internal Charges 1,380,927      1,403,185        1,415,728        1,415,728        
Total Resources: 3,194,947$    3,780,828$      3,418,094$      3,656,260$      

Uses:
Pooled and Excess Insurance Costs 274,238$       $282,425 $285,000 $287,041
Transfer to Retiree Medical -                $630,000 -                  -                  
Transfer to OPEB -                264,000           -                  -                  
Transfer to Workers Comp Fund -                -                  -                  500,000           
Claims Administration 167,394$       290,188           290,291           301,050           
Claims Losses 375,672         311,849           610,000           600,000           
New Claim Development -                -                  -                  200,000           
Total Uses: 817,304$       1,778,462$      1,185,291$      1,888,091$      

Projected Ending Balance: 2,377,643$    2,002,366$      2,232,803$      1,768,169$      
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City of Vacaville WORKERS COMPENSATION
FY 2014-2015 Budget INTERNAL SERVICE FUND

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget

Resources:
Projected Beginning Balance (working capital) 2,970,512$   3,061,884$   2,906,792$   2,831,849$   
Internal Charges 1,885,248     1,840,126     1,879,986     1,888,800     
Transfer from General Liability -                -                -                500,000        
Total Resources: 4,855,760$   4,902,010$   4,786,778$   5,220,649$   

Uses:
Pooled and Excess Insurance Costs 338,243$      301,424$      371,551$      400,000$      
Claims Administration 490,116        488,836        539,919        538,482        
Benefit Payments 965,515        1,204,958     1,043,462     1,200,000     
Offset -                -                -                -                
Total Uses: 1,793,874$   1,995,218$   1,954,932$   2,138,482$   

Projected Ending Balance: 3,061,884$   2,906,792$   2,831,846$   3,082,167$   
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City of Vacaville RETIREE BENEFITS
FY 2014-2015 Budget INTERNAL SERVICE FUND

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget

Resources:
Projected Beginning Balance 93,002$         (713,122)$    709,308$     929,509$     
Transfer from Insurance Reserve -                 264,000       -               -               
Internal Charges 3,814,411      5,561,819    5,293,907    5,633,917    
OPEB - Employees/Retirees 823,999         800,000       800,000       800,000       
OPEB - City 300,000         300,000       300,000       300,000       
Total Resources: 5,031,412$    6,212,697$  7,103,215$  7,663,426$  

Uses:
Retiree Medical Premiums 3,414,199$    3,714,712$  4,488,706$  4,709,781$  
Transfer to PERS OPEB Trust Fund 1,000,000      860,000       860,000       860,000       
Payments for Accrued Leave Balances 1,258,977      880,644       825,000       750,000       
Unemployment 71,358           48,033         -               -               
Total Uses: 5,744,534$    5,503,389$  6,173,706$  6,319,781$  

Projected Ending Balance: (713,122)$      709,308$     929,509$     1,343,645$  
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City of Vacaville CENTRAL GARAGE & FUEL STATION
FY 2014-2015 Budget INTERNAL SERVICE FUND

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget

Resources:
Projected Beginning Balance (working capital) (64,826)$       (123,301)$     (271,356)$     (307,999)$     
Internal Service Charges, Garage 1,598,993     1,550,619     1,906,484     1,906,484     
Internal Service Charges, Fuel/CNG/SID 1,157,619     945,143        1,323,381     1,323,381     
Total Resources: 2,691,786$   2,372,461$   2,958,509$   2,921,866$   

Uses:
Salaries and Benefits 962,414$      961,908$      983,644$      1,008,324$   
Sublet Costs - Garage 304,874        278,878        288,922        288,922        
Vehicle Parts - Garage 331,653        375,004        367,200        367,200        
Garage Supplies/Overhead 113,307        113,076        198,403        197,660        
Fuel Station Supplies/Overhead 1,102,839     914,951        1,428,339     1,128,339     
Total Uses: 2,815,087$   2,643,817$   3,266,508$   2,990,445$   

Projected Ending Balance: (123,301)$     (271,356)$     (307,999)$     (68,579)$       
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City of Vacaville VEHICLE & EQUIPMENT REPLACEMENT
FY 2014-2015 Budget INTERNAL SERVICE FUND

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget

Resources:
Projected Beginning Balance (working capital) 2,719,148$  2,256,105$  2,176,679$  1,913,225$  
Operating Transfer from General Fund -               70,000         1,270,000    500,000       
General Fund Sales Proceeds 10,080         -               -               -               
Internal Service Charges, Water 22,500         22,500         22,500         22,500         
Internal Service Charges, Sewer 80,500         80,500         80,500         80,500         
Internal Service Charges, Engineering Services -               -               -               -               
Internal Service Charges, Building Related -               -               -               -               
Internal Service Charges, L&L Districts 144,196       151,005       150,837       150,837       
Sales -               -               
Total Resources: 2,976,424$  2,580,110$  3,700,516$  2,667,062$  

Uses:
Vehicles, General Fund 298,431$     348,431$     1,156,064$  500,000$     
Vehicles, Water 55,934         10,500         104,766       26,000         
Vehicles, Sewer 62,481         44,500         258,446       282,500       
Vehicles, Engineering Services 51,937         -               -               -               
Vehicles, Building Related -               -               -               -               
Vehicles, L&L Districts 251,536 -               268,015       -               
Total Uses: 720,319$     403,431$     1,787,291$  808,500$     

Projected Ending Balance: 2,256,105$  2,176,679$  1,913,225$  1,858,562$  
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City of Vacaville TECHNOLOGY REPLACEMENT
FY 2014-2015 Budget INTERNAL SERVICE FUND

FY 2013/14 FY 2014/15
FY 2011/12 FY 2012/13 Adjusted Proposed

Actual Actual Budget Budget

Resources:
Internal Service Charges 1,077,205    1,359,601    1,363,902    1,474,193    
Total Resources: 1,077,205$  1,359,991$  1,363,902$  1,363,902$  

Uses:
Server Replacement 75,332$       79,623$       261,442$     231,581$     
PC Replacement 114,672       188,619       337,438       200,470       
Network Device Replacement 159,630       42,817         482,727       155,543       
Software Licensing 513,150       522,452       587,408       528,004       
Services & Non Capital Computer Eq 54,470         47,582         83,245         65,040         
Equipment Maintenance Agreements -               -               177,593       86,174         
GIS -               -               -               16,189         
Miscellaneous expenditures -               31,918         -               -               
Phone System -               -               210,600       210,600       
Total Uses: 917,254$     913,011$     2,140,453$  1,493,601$  

FUND BALANCE (working capital)

Projected Beginning Balance 268,023$     438,400$     746,275$     693,294$     

Internal Service Charges 1,077,205$  1,359,601$  1,363,902$  1,474,193$  
Interest -$             26$              -$             -$             
Total Resources 1,345,228$  1,359,627$  2,110,177$  2,167,487$  

Expenditures 841,924$     900,887$     1,929,892$  1,262,020$  
Capitalization of Assets 64,905         115,379       210,561       231,581       
Transfer out -               12,124         -               -               
Total Uses 906,829$     1,028,390$  2,140,453$  1,493,601$  

Projected Ending Balance 438,399$     769,637$     693,294$     673,886$     
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City of Vacaville CAPITAL EQUIPMENT LEASE OBLIGATIONS
FY 2014-2015 Budget

FY Beg Equipment Funding Source Term FY2015 FY2016 FY2017 FY2018 Thereafter
 

FY 05/06 2 - FD Engines General Fund 10 yrs 83,949$   -$         -$         -$              

FY 06/07 Ladder Truck General Fund 10 yrs 117,503   117,503   
Brush Unit/Explr Equip General Fund 28,286     28,286     
Backhoe General Fund 15,324     15,324     
Water Truck Sewer 8,480       8,480       

FY 07/08 Brush Unit Fire DIF 10 yrs 17,973     17,973     17,973     -                
Asphalt Grinder Gas Tax 43,735     43,735     43,735     -                
Backhoe Water Equip Rplcmnt 10,664     10,664     10,664     -                
Dump Truck Water Equip Rplcmnt 11,144     11,144     11,144     -                

4-Yard Loader
Water & Sewer Equip Rplcmnt; 
Gen Fund 25,163     25,163     25,163     -                

30-Ton Trailer Water Equip Rplcmnt 3,235       3,235       3,235       -                
Annual Totals Through FY 07/08 365,456$ 281,507$ 111,914$ -$              

FY 08/09 Flusher Truck Water & Sewer Equip Rplcmnt 10 yrs 24,312$   24,312$   24,312$   24,312$   
Asphalt Patch Truck Gas Tax 23,949     23,949     23,949     23,949     
15" Brush Chipper General Fund 5,020       5,020       5,020       5,020       
Utility Vacuum Sys Trailer Water Major Rplcmnt & Repairs 3,925       3,925       3,925       3,925       

Annual Totals through FY 08/09 422,662$ 338,713$ 169,120$ 57,206$   

FY10/11 5 Police Cruisers General Fund 4 yrs 44,324$   -$         -$         -$         -$              
Vactor Sewer 6.5 yrs 55,602     55,602     55,602     27,801     -                

Annual Totals through FY 10/11 522,588$ 394,315$ 224,722$ 85,007$   -$              

FY12/13 2 Ambulances General Fund 7 yrs 70,775$   70,775$   70,775$   70,775$   70,775$        
Annual Totals through FY 12/13 593,363$ 465,090$ 295,497$ 155,782$ 70,775$        

FY13/14 5 Police Motorcycles General Fund 41,287$   41,287$   41,287$   -$         -$              

Annual Totals through FY 13/14 634,650$ 506,377$ 336,784$ 155,782$ 70,775$        

FY14/15 Annual Totals through FY 14/15 634,650$ 506,377$ 336,784$ 155,782$ 70,775$        

Payments
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Fund 
Number

Available 
Funding for FY 

2014/2015
2014/2015 
CIP Budget

Remaining 
Balance

Public Buildings and Grounds
General Fund 11107 $150,000 $150,000 $0
General Facilities 14163 154,086 0 154,086
Police Impact 14165 91,843 50,000 41,843
Fire Impact 14167 17,974 17,974 0
Total Public Buildings and Grounds $413,903 $217,974 $195,929

Streets, Bridges and Lighting
Gas Tax Section 2105 14130 $467,465 $467,465 $0
Gas Tax Section 2106 14131 368,596 368,596 0
Gas Tax Section 2103 14137 869,434 869,434 0
Traffic Impact Fee 14168 3,082,056 2,929,000 153,056
Total Streets, Bridges and Lighting $4,787,551 $4,634,495 $153,056

Storm Drain System
Open Space Preservation 14162 $233,945 $0 $233,945
Drainage Detention Zone 1 14169 83,326 0 83,326
Drainage Detention Zone 2 14171 0 0 0
Drainage Conveyance 14173 12,618 12,618 0
Drainage Conveyance-Water Quality 14174 7,531 7,531 0
Total Storm Drain System $337,420 $20,149 $317,271

Parks and Recreation
Park & Recreation DIF 14160 $831,343 $636,560 $194,783
Total Parks and Recreation $831,343 $636,560 $194,783

Sewer Utility System
Sewer Facilities Rehabilitation 15102 $10,249,000 $10,249,000 $0
Sewer DIF Connection Fees 15111 2,444,821 2,180,000 264,821
Total Sewer Utility System $12,693,821 $12,429,000 $264,821

Water Utility System
Water Facilities Rehabilitation 15202 $840,000 $840,000 $0
Water Plant DIF 15211 944,128 850,000 94,128
Water Distribution DIF 15212 617,937 570,000 47,937
Total Water Utility System $2,402,065 $2,260,000 $142,065

Total CIP Budget for Fiscal Year 2014/2015 $21,466,103 $20,198,178 $1,267,925

Category/Fund Name

City of Vacaville
2014/2015 C.I.P. Budget, General Plan Consistency and CEQA Review
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Public Buildings and Grounds

General 
Fund

General 
Facilities*

Police 
Impact Fire Impact

11107 14163 14165 14167 Total

Fund Balance $681,940 $107,843 ($116,581) $673,202
Prior Budget Commitments ($527,854) ($16,000) ($32,678) ($576,532)
Other Budget Commitments $0
Other Revenue $150,000 $167,233 $317,233
Available Funding for FY 2014/2015 $150,000 $154,086 $91,843 $17,974 $413,903

Project 
No. Budget Budget Budget Budget Total
1 Fire Department Brush Truck $17,974 $17,974

Description: This budget provides funding for the annual lease 
payment for the purchase of the Fire Department brush truck 
which provides brush fire protection to newly developing areas 
north of Browns Valley.
General Plan Consistency: This activity is consistent with the 
Safety & Public Facilities Elements of the Vacaville General 
Plan. 
Environmental Assessment Status: This activity is not a 
"project" under CEQA; no environmental review is required.

(CIP Account # 810197)
Contact: Frank Drayton, Fire Chief

2 $50,000 $50,000

Description:  This budget provides supplemental funding to 
relocate and expand the Police Department's Family 
Investigative Response Services Team (FIRST) offices in order 
to meet the growing demands of the City.  This funding will be 
combined with other fund sources to provide minor tenant 
improvements, and to purchase equipment and furnishings for 
the FIRST offices.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the General Plan. 
Environmental Assessment Status: The tenant improvement 
activity is a "project" under CEQA. However it qualifies for a 
Class 1 Categorical Exclusion under §15301(a) of the CEQA 
guidelines. The purchase of equipment and furnishings activity 
is not a project under CEQA.

CIP Account: New
Contact: John Carli, Police Chief

Project Name/Description/General Plan/Environmental Assessment

Facility Expansion and Relocation of Police Department's 
FIRST Offices
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Public Buildings and Grounds

General 
Fund

General 
Facilities*

Police 
Impact Fire Impact

11107 14163 14165 14167 Total

Fund Balance $681,940 $107,843 ($116,581) $673,202
Prior Budget Commitments ($527,854) ($16,000) ($32,678) ($576,532)
Other Budget Commitments $0
Other Revenue $150,000 $167,233 $317,233
Available Funding for FY 2014/2015 $150,000 $154,086 $91,843 $17,974 $413,903

Project 
No. Budget Budget Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
3 $150,000 $150,000

Description:  This budget provides design and construction 
funding from the General Fund to modify the existing single 
dormitory style bathroom/shower facility at Station 72 to create 
two single individual, unisex bathroom/shower facilities to 
comply with CalOSHA standards for a five person station.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the General Plan. 
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies for a Class 1 
Categorical Exemption under §15301(a) of the CEQA 
guidelines

CIP Account: New
Contact: Frank Drayton, Fire Chief

$150,000 $0 $50,000 $17,974 $217,974

$0 $154,086 $41,843 $0 $195,929

* No projects budgeted for this year.

Total Budget: Public Buildings and Grounds

Difference between estimated funding available and proposed 
budget

Fire Station #72 (Nut Tree Road & Ulatis Drive) Bathroom 
Remodel
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Streets, Bridges and Lighting

Gas Tax Gas Tax Gas Tax
Traffic Impact 

Fee
14130 14131 14137 14168 Total

Fund Balance $8,062,435 $8,062,435
Prior Budget Commitments ($4,749,936) ($4,749,936)
Other Budget Commitments ($230,443) ($230,443)
Other Revenue $467,465 $368,596 $869,434 $1,705,495
Available Funding for FY 2014/2015 $467,465 $368,596 $869,434 $3,082,056 $4,787,551

Project 
No. Budget Budget Budget Budget Total
4 Jepson Parkway: Commerce Pl. to Vanden Rd. $1,000,000 $1,000,000

Description: This budget provides partial funding for 
design and construction of Jepson Parkway between 
Vanden Road and Commerce Place. The project will 
generally consist of constructing a 4 lane divided 
arterial with median landscaping, replacement of the 
New Alamo Creek bridge, and a Class 1 bike path 
along the entire length of the project. This appropriation 
brings the total budget to $5,402,326.
General Plan Consistency: Jepson Parkway is 
consistent with the transportation element of the City's 
General Plan, by providing a 4 to 6 lane arterial 
connection from I-80 to Vanden Road.  The project 
remains as a component of the baseline transportation 
assumptions for the General Plan Update. 
Environmental Assessment Status:  An EIR was 
prepared and certified by STA on 5/14/2009.  Any 
additional CEQA documentation will be completed by 
STA as necessary.

(CIP Account #820288)
Contact: Shawn Cunningham, Asst. Director of PW

5 Street Resurfacing and Rehabilitation $467,465 $368,596 $836,061
Description: This budget provides funding for 
Maintenance preparation, design, and construction for 
resurfacing various City streets with asphalt concrete 
and slurry seal. 
General Plan Consistency: This activity is consistent 
with the Transportation Element of the Vacaville 
General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies as a Class 
1 Categorical Exemption under §15301 (c) of CEQA 
Guidelines.

(CIP Account # 820076)
Contact: Shawn Cunningham, Asst. Director of PW

Project Name/Description/General Plan/Environmental 
Assessment
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Streets, Bridges and Lighting

Gas Tax Gas Tax Gas Tax
Traffic Impact 

Fee
14130 14131 14137 14168 Total

Fund Balance $8,062,435 $8,062,435
Prior Budget Commitments ($4,749,936) ($4,749,936)
Other Budget Commitments ($230,443) ($230,443)
Other Revenue $467,465 $368,596 $869,434 $1,705,495
Available Funding for FY 2014/2015 $467,465 $368,596 $869,434 $3,082,056 $4,787,551

Project 
No. Budget Budget Budget Budget Total

Project Name/Description/General Plan/Environmental 
Assessment

6 Intersection LOS Mitigation (Various Locations) $200,000 $200,000
Description: This budget provides supplemental 
funding for the design and construction of traffic 
improvements at various intersections to accommodate 
increased traffic due to Citywide growth. Specific 
intersections to be identified during the 14/15 fiscal 
year. This appropriation brings the total budget to 
$1,659,000.
General Plan Consistency: This activity is consistent 
with the Transportation & Land Use Elements of the 
Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. Environmental review will occur 
when each individual project is more clearly defined.

(CIP Account # 820259)
Contact: Shawn Cunningham, Asst. Director of PW

7 Traffic Signals $150,000 $150,000
Description: This budget provides supplemental 
funding for the installation of traffic signals to 
accommodate increased traffic due to Citywide growth, 
at locations to be determined during the 14/15 fiscal 
year. This appropriation brings the total budget to 
$419,124.
General Plan Consistency: This activity is consistent 
with the Transportation & Land Use Elements of the 
Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. Environmental review will occur 
when the project is more clearly defined.

(CIP Account #820244)
Contact: Shawn Cunningham, Asst. Director of PW
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Streets, Bridges and Lighting

Gas Tax Gas Tax Gas Tax
Traffic Impact 

Fee
14130 14131 14137 14168 Total

Fund Balance $8,062,435 $8,062,435
Prior Budget Commitments ($4,749,936) ($4,749,936)
Other Budget Commitments ($230,443) ($230,443)
Other Revenue $467,465 $368,596 $869,434 $1,705,495
Available Funding for FY 2014/2015 $467,465 $368,596 $869,434 $3,082,056 $4,787,551

Project 
No. Budget Budget Budget Budget Total

Project Name/Description/General Plan/Environmental 
Assessment

8 Vaca Valley Pkwy/I-505 Interchange (4-lane) $50,000 $50,000
Description: This budget provides funding for the 
reconstruction of the existing Vaca Valley Pkwy/I-505 
interchange and widening Vaca Valley Pkwy to 4 lanes. 
This appropriation brings the total budget to $950,000.
General Plan Consistency: This activity is consistent 
with the Transportation Element of the Vacaville 
General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. Environmental review will occur 
when the project is more completely defined.

(CIP Account #820279)
Contact: Shawn Cunningham, Asst. Director of PW

9 $25,000 $25,000
Description:  This budget provides for Engineering 
Division staff time to update the Development Impact 
Fee.
General Plan Consistency: This activity is consistent 
with the Public Facilities Element of the Vacaville 
General Plan.
Environmental Assessment Status: This activity is 
not a "project" under CEQA. However, CEQA review 
will occur concurrent with consideration of fee 
revisions.

(CIP Account #810120)
Contact: Shawn Cunningham, Asst. Director of PW

Development Fee Impact Update-Traffic Impact Fee

155



City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Streets, Bridges and Lighting

Gas Tax Gas Tax Gas Tax
Traffic Impact 

Fee
14130 14131 14137 14168 Total

Fund Balance $8,062,435 $8,062,435
Prior Budget Commitments ($4,749,936) ($4,749,936)
Other Budget Commitments ($230,443) ($230,443)
Other Revenue $467,465 $368,596 $869,434 $1,705,495
Available Funding for FY 2014/2015 $467,465 $368,596 $869,434 $3,082,056 $4,787,551

Project 
No. Budget Budget Budget Budget Total

Project Name/Description/General Plan/Environmental 
Assessment

10 Foxboro Parkway Extension $1,400,000 $1,400,000
Description: This budget provides partial funding for 
the design, environmental evaluation and construction 
of Foxboro Parkway. The Traffic Impact Fee funding on 
this project will extend 2 of the 4 lanes of Foxboro 
Parkway from Nut Tree Road to Vanden Road. This 
appropriation brings the total budget to $1,500,000.
General Plan Consistency: This activity is consistent 
with the Transportation Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. Environmental review occur 
once the project is initiated.

(CIP Account #820297)
Contact: Shawn Cunningham, Asst. Director of PW

11 $44,000 $44,000
Description: This budget provides partial funding for 
the update and calibration of the Citywide traffic model 
based on the 2013 General Plan Update and new 
General Plan Land Use designations. This 
appropriation brings the total budget to $94,000.
General Plan Consistency: This activity is consistent 
with the Transportation Element of the General Plan.
Environmental Assessment Status: This activity is 
not a "project" under CEQA guidelines.

(CIP Account #820298)
Contact: Shawn Cunningham, Asst. Director of PW

Update Citywide Traffic Model
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Streets, Bridges and Lighting

Gas Tax Gas Tax Gas Tax
Traffic Impact 

Fee
14130 14131 14137 14168 Total

Fund Balance $8,062,435 $8,062,435
Prior Budget Commitments ($4,749,936) ($4,749,936)
Other Budget Commitments ($230,443) ($230,443)
Other Revenue $467,465 $368,596 $869,434 $1,705,495
Available Funding for FY 2014/2015 $467,465 $368,596 $869,434 $3,082,056 $4,787,551

Project 
No. Budget Budget Budget Budget Total

Project Name/Description/General Plan/Environmental 
Assessment

12 Street Resurfacing & Rehabilitation (Sect 2103) $869,434 $869,434
Description: This budget provides funding for 
maintenance preparation, design and construction for 
resurfacing various City streets with asphalt concrete 
and slurry seal.
General Plan Consistency: This activity is consistent 
with the Transportation Element of the Vacaville 
General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA; however; it qualifies as a Class 
1 Categorical Exemption under §15301 (c) of CEQA 
Guidelines.

(CIP Account # 820291)
Contact: Shawn Cunningham, Asst. Director of PW

13 Ulatis Creek Bike Path (McClellen to Depot) $40,000 $40,000
Description: This budget provides funding for the 
design, environmental evaluation, right of way 
acquisition, and construction of an extension of the 
Ulatis Creek bike path from McClellen Street to Depot 
Street.  The TIF funding is providing the required 
11.8% local match for the OBAG grant allocation. This 
appropriation brings the total budget to $559,434.
General Plan Consistency: This activity is consistent 
with the Transportation Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA.  Environmental review will occur 
once the project is initiated.

(CIP Account # 820299)
Contact: Shawn Cunningham, Asst. Director of PW
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Streets, Bridges and Lighting

Gas Tax Gas Tax Gas Tax
Traffic Impact 

Fee
14130 14131 14137 14168 Total

Fund Balance $8,062,435 $8,062,435
Prior Budget Commitments ($4,749,936) ($4,749,936)
Other Budget Commitments ($230,443) ($230,443)
Other Revenue $467,465 $368,596 $869,434 $1,705,495
Available Funding for FY 2014/2015 $467,465 $368,596 $869,434 $3,082,056 $4,787,551

Project 
No. Budget Budget Budget Budget Total

Project Name/Description/General Plan/Environmental 
Assessment

14 Allison Dr. Bike and Pedestrian Improvements $20,000 $20,000
Description: This budget provides funding for the 
design, environmental evaluation, right of way 
acquisition, and construction of sidewalk and Class I 
bikeway along Allison Drive to close existing gaps.  The 
TIF funding is providing the required 11.8% local match 
for the OBAG grant allocation. This appropriation 
brings the total budget to $505,600.
General Plan Consistency: This activity is consistent 
with the Transportation Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA.  Environmental review will occur 
once the project is initiated.

(CIP Account # 820300)
Contact: Shawn Cunningham, Asst. Director of PW

$467,465 $368,596 $869,434 $2,929,000 $4,634,495

$0 $0 $0 $153,056 $153,056

Total Budget: Streets, Bridges and Lighting

Difference between estimated funding available and 
proposed budget
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Storm Drainage-Open Space Preservation and Detention Zones 1 and 2

Open Space 
Preservation* 

Drainage 
Detention 
Zone 1*

Drainage 
Detention 
Zone 2*

14162 14169 14171 Total

Fund Balance $235,945 $430,960 ($1,919,453) ($1,252,548)
Prior Budget Commitments ($2,000) ($347,634) ($386,142) ($735,776)
Other Budget Commitments $0
Other Revenue $2,305,595 $2,305,595
Available Funding for FY 2014/2015 $233,945 $83,326 $0 $317,271

Project 
No. Budget Budget Budget Total

No projects budgeted for this year.

$0 $0 $0 $0

$233,945 $83,326 $0 $317,271

* No projects budgeted for this year.

Project Name/Description/General Plan/Environmental Assessment

Total Budget: Storm Drainage-Open Space Preservation and 
Detention Zones 1 and 2

Difference between estimated funding available and proposed 
budget
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Storm Drainage-Conveyance

Drainage 
Conveyance

Drainage 
Conveyance - 
Water Quality

14173 14174 Total

Fund Balance $394,178 $163,434 $557,612
Prior Budget Commitments ($381,560) ($155,903) ($537,463)
Other Budget Commitments $0
Other Revenue $0
Available Funding for FY 2014/2015 $12,618 $7,531 $20,149

Project 
No. Budget Budget Total
15 Storm Drain System Studies $12,618 $12,618

Description: This budget provides funding to conduct storm 
drainage system studies as a result of new development.
General Plan Consistency: This activity is consistent with the 
Safety & Public Facilities Elements of the Vacaville General 
Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies for a Statutory 
Exemption under §15262 of the CEQA guidelines. 

(CIP Account # 830015)
Contact: Patrick Kinney, Public Works Manager

16 NPDES Permit $7,531 $7,531
Description: These are set aside funds for the City's 
Stormwater NPDES Permit.
General Plan Consistency: This activity is consistent with the 
Safety & Public Facilities Elements of the Vacaville General 
Plan.
Environmental Assessment Status: This activity is not a 
"project" under CEQA; no environmental review is required.

(CIP Account # 830024)
Contact: Royce Cunningham, Director of Utilities

$12,618 $7,531 $20,149

$0 $0 $0

Project Name/Description/General Plan/Environmental Assessment

Total Budget: Storm Drainage-Conveyance

Difference between estimated funding available and proposed 
budget
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Parks and Recreation

Park & 
Recreation DIF

14160

Fund Balance $1,861,256
Prior Budget Commitments ($1,029,913)
Other Budget Commitments
Other Revenue
Available Funding for FY 2014/2015 $831,343

Project 
No. Budget
17 Corderos Park $351,560

Description: This budget provides setaside funding for the 
design and Phase I construction of Corderos Park, which is 
part of the North Village Development. This appropriation 
brings the total budget to $988,455.
General Plan Consistency: This project is consistent with the 
Parks and Recreation Element of the General Plan and with 
the North Village Specific Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. The project impact has been evaluated 
at a program level in the North Village Specific Plan EIR and 
will be subject to a subsequent environmental review as 
prescribed in Chapter 14.03 of the Land Use and Development 
Code.

(CIP Account # 840088)
Contact: Kerry Walker, Director of Community Services

18 Graham Aquatic Center Picnic Area $50,000
Description: This project provides budget to add hardscape 
for a small picnic facility to the existing splash pool area, 
creating a more desirable space for rentals such as birthday 
parties. The project will be designed in conjunction with and 
leverages adjacent landscaping improvements that will be 
funded through the existing Urban Greening Grant for 
improvements along Alamo Creek bikeway.
General Plan Consistency: This activity is consistent with the 
Park and Recreation Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies for a Class 1 
Categorical Exemption under §15301(a) of the CEQA 
guidelines.

CIP Account: New
Contact: Kerry Walker, Director of Community Services

Project Name/Description/General Plan/Environmental Assessment
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Parks and Recreation

Park & 
Recreation DIF

14160

Fund Balance $1,861,256
Prior Budget Commitments ($1,029,913)
Other Budget Commitments
Other Revenue
Available Funding for FY 2014/2015 $831,343

Project 
No. BudgetProject Name/Description/General Plan/Environmental Assessment
19 Dog Park $100,000

Description: This project provides budget to perform analysis 
and initial design resources to locate an appropriate site for a 
new dog park within existing park or open space in the City.
General Plan Consistency: This activity is consistent with the 
Park and Recreation Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies for a Class 1 
Categorical Exemption under §15301(a) of the CEQA 
guidelines.

CIP Account: New
Contact: Kerry Walker, Director of Community Services

20 Gymnasium $100,000
Description: This project provides funding to establish long-
range planning for a new gymnasium. The need for a new 
gymnasium has been demonstrated and established by the 
2012 Recreational Needs Assessment. Initial work will include 
determination of an appropriate site and general requirements 
for the building.
General Plan Consistency: This activity is consistent with the 
Parks and Recreation and Public Facilities Elements of the 
General Plan.
Environmental Assessment Status: This activity is not a 
"project" under CEQA.  A determination as to the appropriate 
environmental assessment to design and construct the project 
will be made once a site is identified.

CIP Account: New
Contact: Kerry Walker, Director of Community Services
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Parks and Recreation

Park & 
Recreation DIF

14160

Fund Balance $1,861,256
Prior Budget Commitments ($1,029,913)
Other Budget Commitments
Other Revenue
Available Funding for FY 2014/2015 $831,343

Project 
No. BudgetProject Name/Description/General Plan/Environmental Assessment
21 Nelson Park-New Ball Field $35,000

Description: This project provides partial funding for the 
design and construction of the long-planned, third ball field at 
the Nelson Park complex. Although the original site master 
plan illustrates a third full-size field encroaching onto School 
District property, this project would instead construct a smaller-
sized field completely within existing City-owned property.
General Plan Consistency: This activity is consistent with the 
Park and Recreation Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA.  Environmental review will occur once 
the project is initiated.

CIP Account: New
Contact: Kerry Walker, Director of Community Services

$636,560

$194,783

Total Budget: Parks and Recreation

Difference between estimated funding available and proposed 
budget
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Sewer Utility System

Sewer Facilities 
Rehab

Sewer DIF 
Connection 

Fees
15102 15111 Total

Fund Balance $20,855,640 $20,855,640
Prior Budget Commitments ($18,410,819) ($18,410,819)
Other Budget Commitments $0
Other Revenue $10,249,000 $10,249,000
Available Funding for FY 2014/2015 $10,249,000 $2,444,821 $12,693,821

Project 
No. Budget Budget Total
22 Easterly Expansion Project-15MGD (DIF 63A/B) $2,367,000 $2,367,000

Description: This item transfers the Sewer Capital Connection 
& O&M annual funding allocation to the Easterly Wastewater 
Treatment Plant Expansion project.
General Plan Consistency: This activity is consistent with the 
Public Facilities & Land Use Elements of the Vacaville General 
Plan.
Environmental Assessment Status:  This activity is a 
"project" under CEQA. The City Council adopted an 
Environmental Impact Report (EIR) for this project in 1997 
(Planning File #97-085).

CIP Fund#15140 (deposit to superfund)
Contact: Royce Cunningham, Director of Utilities

23 Tertiary Project: Fund (DIF 23A/B) $6,882,000 $1,700,000 $8,582,000
Description: This budget provides funds for the upgrading of 
the plant to provide tertiary treatment as required by the 
Regional Board. This project will be funded by 49.3% in 
connection fees and 50.7% in O&M. 
General Plan Consistency: This activity is consistent with the 
Public Facilities & Land Use Elements of the Vacaville General 
Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. An EIR was prepared for the project and 
was adopted by the Planning Commission on April 20, 2010, in 
conjunction with the Use Permit for the project.

CIP Fund#15141 (deposit to superfund)
Contact: Royce Cunningham, Director of Utilities

Project Name/Description/General Plan/Environmental Assessment
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Sewer Utility System

Sewer Facilities 
Rehab

Sewer DIF 
Connection 

Fees
15102 15111 Total

Fund Balance $20,855,640 $20,855,640
Prior Budget Commitments ($18,410,819) ($18,410,819)
Other Budget Commitments $0
Other Revenue $10,249,000 $10,249,000
Available Funding for FY 2014/2015 $10,249,000 $2,444,821 $12,693,821

Project 
No. Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
24 $450,000 $450,000

Description: This budget provides for miscellaneous 
regulatory and maintenance improvements at EWWTP and lift 
stations. This appropriation brings the total budget to 
$2,398,303.
General Plan Consistency: This activity is consistent with the 
Public Facilities & Land Use Element of the Vacaville General 
Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA; further environmental review will occur 
when the project is more defined.

(CIP Account # 850089)
Contact: Royce Cunningham, Director of Utilities

25 Sewer Mapping-GIS (DIF 134A/B) $50,000 $50,000
Description: This budget provides funding to plan and 
administer sewer system growth on a GIS platform. This 
appropriation brings the total budget to $405,000.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is not a 
"project" under CEQA; no environmental review is required.

(CIP Account # 850085)
Contact: Royce Cunningham, Director of Utilities

Sewer Facilities Rehab/Upgrade Improvements             
(DIF 130)
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Sewer Utility System

Sewer Facilities 
Rehab

Sewer DIF 
Connection 

Fees
15102 15111 Total

Fund Balance $20,855,640 $20,855,640
Prior Budget Commitments ($18,410,819) ($18,410,819)
Other Budget Commitments $0
Other Revenue $10,249,000 $10,249,000
Available Funding for FY 2014/2015 $10,249,000 $2,444,821 $12,693,821

Project 
No. Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
26 Sewer Main Capacity Program (DIF 125A/B) $250,000 $250,000

Description: This budget provides supplemental funding for 
the design and construction of various Citywide sewer 
replacements and upgrades. This appropriation to Sewer 
Facilities Rehabilitation Fund 15102 will be transferred from 
Sewer Operations & Maintenance Fund 15101. This 
appropriation brings the total budget to $2,573,286.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. Environmental review will occur when 
the project is more clearly defined.

(CIP Account # 850090)
Contact: Royce Cunningham, Director of Utilities

27 Carlsbad Circle Sewer Capacity Improvements $50,000 $50,000
Description: This budget provides funding to install 
approximately 100 feet of 8" sewer pipe and an additional 
sewer manhole to interconnect the two existing independent 8" 
sewer main legs in Carlsbad Circle. This will allow the 
upstream existing 10" sewer to split flow into both 8" sewer 
mains and eliminate the existing east 8" sewer main.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the General Plan. 
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies for a Class 2 
Categorical Exemption under §15302(c) of the CEQA 
guidelines.. 

CIP Account : New
Contact: Royce Cunningham, Director of Utilities
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Sewer Utility System

Sewer Facilities 
Rehab

Sewer DIF 
Connection 

Fees
15102 15111 Total

Fund Balance $20,855,640 $20,855,640
Prior Budget Commitments ($18,410,819) ($18,410,819)
Other Budget Commitments $0
Other Revenue $10,249,000 $10,249,000
Available Funding for FY 2014/2015 $10,249,000 $2,444,821 $12,693,821

Project 
No. Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
28 Infiltration Control Program (DIF 126A/B) $50,000 $50,000

Description: This budget provides supplemental funding to 
perform ongoing testing and reduction of storm water infiltration 
into the sewer system. This appropriation brings the total 
budget to $2,617,094.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA; however, it qualifies as a Class 1 
Categorical Exemption under §15301 (d) of CEQA guidelines.

(CIP Account # 850088)
Contact: Royce Cunningham, Director of Utilities

29 $200,000 $200,000
Description: This budget provides funding for the construction 
of a new sanitary sewer lift station on Allison Parkway.  This 
project will replace the existing Allison Parkway Sewer Lift 
Station, and will provide the additional sewer capacity for future 
growth in the north-west area of Vacaville. This appropriation 
brings the total budget to $1,146,566.
General Plan Consistency: This activity is consistent with the 
Public Facilities, Institutions and Utilities Element of the 
Vacaville General Plan. 
Environmental Assessment Status: This activity is a 
"project" under CEQA.  Environmental review will occur as 
prescribed in Chapter 14.03 of the Land Use and Development 
Code.

(CIP Account # 850066)
Contact: Royce Cunningham, Director of Utilities

Allison Parkway Sewer Lift Station (DIF 120)
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Sewer Utility System

Sewer Facilities 
Rehab

Sewer DIF 
Connection 

Fees
15102 15111 Total

Fund Balance $20,855,640 $20,855,640
Prior Budget Commitments ($18,410,819) ($18,410,819)
Other Budget Commitments $0
Other Revenue $10,249,000 $10,249,000
Available Funding for FY 2014/2015 $10,249,000 $2,444,821 $12,693,821

Project 
No. Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
30 Fry Road/CSPS Sewer: Fry Road to EWWTP (DIF 54A) $430,000 $430,000

Description: This budget provides funding to enlarge the 
existing Fry Road and CSP-S trunk sewers north of Fry Road 
with a single trunk line to accommodate new development. 
This appropriation brings the total budget to $3,360,000.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. Further environmental review will occur 
when the project is more clearly defined.

(CIP Account # 850045)
Contact: Royce Cunningham, Director of Utilities

$10,249,000 $2,180,000 $12,429,000

$0 $264,821 $264,821

Total Budget: Sewer Utility System

Difference between estimated funding available and proposed 
budget
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Water Utility System

Water 
Facilities 
Rehab

Water Plant 
DIF

Water 
Distribution 

DIF
15202 15211 15212 Total

Fund Balance $19,382,722 $6,677,518 $26,060,240
Prior Budget Commitments ($18,438,594) ($6,059,581) ($24,498,175)
Other Budget Commitments $0
Other Revenue $840,000 $840,000
Available Funding for FY 2014/2015 $840,000 $944,128 $617,937 $2,402,065

Project 
No. Budget Budget Budget Total
31 $10,000 $10,000

Description:  Provide funding to plan and administer water 
system growth on a GIS platform. This appropriation brings 
the total budget to $838,000.
General Plan Consistency: This activity is consistent with the 
Public Facilities & Technology and Communications Elements 
of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA, however, it qualifies for a Statutory 
Exemption under §15262 of the CEQA guidelines.

(CIP Account # 860084)
Contact: Royce Cunningham, Director of Utilities

32
$450,000 $450,000

Description: Continuing budget for rehabilitation and 
upgrades to maintain regulatory requirements and plant 
operations. This appropriation brings the total budget to 
$2,838,872.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA; however, it qualifies as a Class 1 
Categorical Exemption under §15301 (d) of CEQA guidelines.

(CIP Account # 860102)
Contact: Royce Cunningham, Director of Utilities

Project Name/Description/General Plan/Environmental Assessment

Water Facilities & Rehab/Upgrade Improvements          
(DIF 124D)

Water System Mapping (GIS) (DIF 123B/C)
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Water Utility System

Water 
Facilities 
Rehab

Water Plant 
DIF

Water 
Distribution 

DIF
15202 15211 15212 Total

Fund Balance $19,382,722 $6,677,518 $26,060,240
Prior Budget Commitments ($18,438,594) ($6,059,581) ($24,498,175)
Other Budget Commitments $0
Other Revenue $840,000 $840,000
Available Funding for FY 2014/2015 $840,000 $944,128 $617,937 $2,402,065

Project 
No. Budget Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
33 Easterly Lab/Shop Expansion (DIF 110E/F) $80,000 $80,000

Description: This budget is for fund accumulation to fund the 
expansion of the Easterly Wastewater Plant Laboratory and 
Shop. This appropriation brings the total budget to $80,000.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. An environmental assessment in 
support of an Environmental Impact Report is currently under 
way.

(CIP Account #860091)
Contact: Royce Cunningham, Director of Utilities

34
$570,000 $570,000

Description: This budget provides funding for the City's share 
of the cost to upsize a developer installed water line from 12" 
to 18".  With this appropriation, the project is fully funded and 
the total project budget is increased to $817,956.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA, and was evaluated as part of the 
Jepson Parkway Environmental Impact Report (EIR) 
completed May 12, 2011.

(CIP Account #860076)
Contact: Royce Cunningham, Director of Utilities

Southeast Water Line: New Alamo Creek to SPRR (DIF 
55A)
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City of Vacaville
FY 2014-2015 CIP Budget, General Plan Consistency and CEQA Review
Water Utility System

Water 
Facilities 
Rehab

Water Plant 
DIF

Water 
Distribution 

DIF
15202 15211 15212 Total

Fund Balance $19,382,722 $6,677,518 $26,060,240
Prior Budget Commitments ($18,438,594) ($6,059,581) ($24,498,175)
Other Budget Commitments $0
Other Revenue $840,000 $840,000
Available Funding for FY 2014/2015 $840,000 $944,128 $617,937 $2,402,065

Project 
No. Budget Budget Budget TotalProject Name/Description/General Plan/Environmental Assessment
35 $300,000 $300,000

Description: This project provides supplemental funding to 
continue the replacement of older non-residential direct read 
meters. This appropriation brings the total budget to 
$3,820,000.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA. However it qualifies as a Class 1 
Categorical Exemption under §15301 (d) of CEQA guidelines.

(CIP Account #860075)
Contact: Royce Cunningham, Director of Utilities

36 North Orchard Reservoir-2MG (DIF 55A) $850,000 $850,000
Description: This budget provides additional funding for this 
project. This appropriation brings the total budget to 
$3,795,000.
General Plan Consistency: This activity is consistent with the 
Public Facilities Element of the Vacaville General Plan.
Environmental Assessment Status: This activity is a 
"project" under CEQA.  Environmental review will occur when 
the project is more clearly defined.

(CIP Account #860057)
Contact: Royce Cunningham, Director of Utilities

$840,000 $850,000 $570,000 $2,260,000

$0 $94,128 $47,937 $142,065

Total Budget: Water Utility System

Difference between estimated funding available and proposed 
budget

Water Meter Replacement Program
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